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Introducao

O Sistema Ensino e Formagdo Profissional, em poucas palavras, e a intengdo do ENNE

Vamos comecar com um facto: quando falamos de Ensino e Formacao Profissional
(EFP), surge uma grande heterogeneidade, imposta pelos diferentes sistemas
educacionais e pelos aspetos socioecondmicos que caracterizam cada pais. Logo, é
muito importante conhecermo-nos e partilharmos ideias e boas praticas, assim como
construir aliancas colaborativas e pensar em novas medidas de apoio e
desenvolvimento. De facto, esta € uma forma fundamental de pensar e fazer, também
reconhecida pela UE, para aumentar significativamente o nivel de educacao e formacao
profissional e otimizar intervencdes a nivel transnacional. O ENNE pretende alcancgar
este resultado através do estabelecimento de Redes Nacionais de Exceléncia EFP em 5
paises diferentes.

Sem duvida que o EFP é um elemento fundamental nos sistemas de aprendizagem ao
longo da vida. Em média, metade de todos os jovens europeus, entre os 15 € 0s 19 anos,
estdo inscritos num curso/qualificacdo EFP inicial. No entanto, a média europeia
esconde as diferencas geograficas significativas nas taxas de participacao, que variam
entre 0s 15% e os 70%. Existem muitos motivos para isto acontecer e o ENNE pretende
contribuir para supera-los.

O objetivo do EFP é dotar os cidadaos dos conhecimentos, capacidades e
competéncias necessarias para determinados cargos no mercado de trabalho; alias,
o sistema EFP responde as necessidades da economia e, também, dota os participantes
das competéncias necessarias para o desenvolvimento pessoal e para uma cidadania
ativa. Além disso, o EFP apoia o desempenho empresarial, a competitividade, a pesquisa
e a inovacao e é também essencial para a politica social e do mercado de trabalho. O
ENNE encontra-se posicionado entre o “dizer e fazer” pois ainda ha muito para dizer e
fazer!

E também verdade que, recentemente, a consciéncia da importancia deste tipo de
educacgao, que pode beneficiar toda a gente, tem vindo a crescer. E por “toda a gente”
entende-se os alunos, as suas familias, as empresas locais e a comunidade.

Atualmente, o sistema de EFP na Europa conta com uma rede de atores ativos e prevé
a participacao de muitos atores sociais € econdmicos. Este sistema de Ensino e
Formacao Profissional esta dividido em EFP inicial e EFP continuo. O EFP inicial (EFP-I)
€ normalmente prestado a nivel secundario, antes da entrada no mercado de trabalho.
E desenvolvido nas escolas (maioritariamente em sala de aula) ou em contexto de
trabalho, como centros de formacao ou empresas. O EFP continuo (EFP-C) acontece
apos a educacao ou formacao inicial, ou apds a entrada no mercado de trabalho. Tem
como objetivo apurar conhecimentos, ajudar os cidadaos a adquirir competéncias e
reciclar ou continuar o seu desenvolvimento profissional e pessoal.

Esta categorizacao geral pode variar de pais para pais, dependendo dos sistemas de
educacao e formacao e das estruturas econdémicas. As instituicdes da UE, os Estados-
Membros, os paises do Espaco Econdmico Europeu e os paises candidatos, parceiros
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sociais e prestadores de EFP acordaram um conjunto de objetivos para o periodo de
2015-2020:

- Promover a aprendizagem em contexto de trabalho em todas as suas formas,
com especial enfoque nos estagios, envolvendo parceiros sociais, empresas,
camaras de comércio e prestadores de EFP, e incentivando a inovacao e o
empreendedorismo;

- Desenvolver mais mecanismos que garantam a qualidade no EFP, de acordo
com as recomendacgdes EQAVET (Quadro de Referéncia Europeu de Garantia de
Qualidade para o Ensino e Formacao Profissional), e assegurar fluxos continuos
de informacao e feedback baseados em resultados de aprendizagem em
sistemas de EFP iniciais e continuos;

- Melhorar o acesso ao Ensino e Formacao Profissional e as qualificacdes
através de sistemas mais flexiveis e permeaveis, em particular através de servicos
de orientacdao eficientes e integrados e da possibilidade de validacao de
aprendizagens nao-formais e informais;

- Reforcar as competéncias base nos programas de EFP e criar mais
oportunidades para a aquisicao ou desenvolvimento dessas competéncias
através do ensino e formacao profissional inicial e continuo;

- Introduzir abordagens sistematicas e oportunidades de desenvolvimento
profissional, inicial e continuo, para professores, formadores e orientadores de
ensino e formagao profissional, tanto em contexto escolar como laboral.

O trabalho da Comissao Europeia na area do Ensino e Formacao Profissional € suportado
por duas agéncias:

cepeFop O Centro Europfeu para o Desenvolvimento da Form.agéo Profis;ional

(Cedefop) contribui para o desenvolvimento de politicas europeias de
ensino e formacao profissional (EFP) e para a sua implementacao, através da
investigacao, analise e informacao sobre os sistemas europeus de EFP, politicas e
praticas, bem como as necessidades e exigéncias de competéncias na UE;

* % A Fundacao Europeia para a Formacao (ETF) contribui para o
ETF* desenvolvimento de competéncias vocacionais e capacidades, no

Working togeth: ~
Leamnge CONtexto das relacdes externas da UE.

Em resumo, a UE promove o Ensino e Formacao Profissional de diferentes formas:

- O Sistema Europeu de Créditos para o Ensino e Formacao Profissional
-3 ECVET (ECVET) facilita a validagao e o reconhecimento das competéncias
TEEEEEEE adquiridas em trabalho e dos conhecimentos assimilados em
diferentes sistemas e paises;
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O Quadro de Referéncia Europeu de Garantia da Qualidade para o
Ensino e Formacao Profissional (EQAVET) é uma ferramenta
destinada a ajudar os paises europeus a promover e monitorizar a
melhoria continua dos seus sistemas de EFP, com base nas
referéncias acordadas em comum;

4 EQAvET

European Quality Assurance
in Vocational Education and Trai

O Conselho da Uniao Europeia recomenda um quadro europeu para
uma aprendizagem eficaz e de qualidade, que identifica 14 critérios-

Gouncl ofthe chave gue os paises europeus e intervenientes devem seguir na
definicao de uma aprendizagem eficaz e de qualidade;

HHI“)”

A Alianca Europeia para a Aprendizagem, estabelecida em 2013, uniu

European Alliance Estados Membros da UE, paises da Associagcao Europeia de Comércio

Apprefﬁ{iceships Livre e paises candidatos a UE, bem como 230 interessados no

compromisso da melhoria da oferta, qualidade e imagem da

M ~meerenet. aprendizagem. A mobilidade de formandos foi recentemente
adicionada aos objetivos da alianga;

Cresenn A European Apprentices Network foi estabelecida para dar voz aos
urop . . ~ ..
Apprentices — jovens formandos em debates sobre o ensino e formacao profissional;

Network

' A Semana Europeia da Formagao Profissional, langcada em 2016, € uma
. .o ’, campanha a escala europeia com o objetivo de melhorar a
“\\‘ ’ ,’: atratividade e imagem do ensino e formacao profissional;

ol

DISCOVER _ O grupo de trabalho ET2020 sobre o Ensino e formacao profissional

i tem como objetivo ajudar os decisores politicos e outros interessados

a definir politicas e praticas apropriadas. O atual grupo de trabalho

esta focado na inovacao e na digitalizacao do EFP a nivel secundario e superior. O Grupo

Interagéncias de Educacao e Formacgao Técnica e Profissional (IAG-TVET), liderado pela

UNESCO, assegura a coordenacao das atividades entre as principais organizagdes

internacionais, incluindo a Comissao Europeia, que se ocupa das politicas, programas e
investigacao na area.

Ainda assim, nao podemos deixar de mencionar os principais instrumentos financeiros
de apoio as politicas EFP:

n O programa Erasmus+ teve um orcamento indicativo de 14.774 mil
Erasmus+  mjlhges de euros, dos quais 3 mil milhdes foram investidos no Ensino
e Formacao Profissional entre 2014 e 2020. Todos os anos, cerca de 130 000 alunos e
20 000 membros do pessoal EFP beneficiaram de oportunidades de mobilidade
oferecidas pelo programa Erasmus+. Adicionalmente, foram financiados cerca de 500
projetos por ano, no ambito das parcerias estratégicas Erasmus+. O programa financia
também outras atividades, como Aliancas de Competéncias Setoriais e outros
programas de networking e capacitacao.

European Unien - 3 Fyndo Social Europeu (FSE) € um importante instrumento

European

Social Fund financeiro para o ensino e formacgao profissional. De 2014 a 2020, um
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objetivo tematico tornou possivel a alocacao de recursos significativos a favor do EFP.
Cerca de 15 mil milhdées foram destinados ao reforco da igualdade de acesso a
aprendizagem ao longo da vida e a promogao de percursos flexiveis, bem como a
melhoria da relevancia dos sistemas educativos e formativos para o mercado de
trabalho.

Dentro do enquadramento acima descrito, o ENNE iniciou a 2020 através do
estabelecimento de Redes Nacionais de Exceléncia EFP em 5 paises € com os
seguintes objetivos:

1) Fornecer ferramentas especializadas e apoiar os seus membros de forma a
melhorar a qualidade dos servicos prestados;

2) Promover a interagao e cooperacao entre prestadores EFP europeus para
assim melhorar a qualidade e atratividade do EFP;

3) Envolver os prestadores EFP de cada pais, com especial atencao para aqueles
que nao estdo envolvidos em projetos de cooperacao da UE.

Os servicos que as Redes Nacionais fornecem aos seus respetivos membros incluem:

- Newsletter mensal;

- Quadro informativo onde os membros poderdo publicar noticias e
informacdes sobre 0s seus projetos, procurar parceiros, etc;

- Ferramentas e aplicacdes (plataforma EUKCEM, cursos de formacao, etc.);

- Projetos/Metodologias de disseminacdo considerados como boas praticas;

- Servicos complementares entre membros (e.g. construcao de projetos de
mobilidade onde os prestadores EFP podem atuar como organiza¢des de
envio ou de acolhimento);

- Organizagao e participacao em conferéncias sobre os topicos do projeto ENNE;

- Oportunidades de Job-Shadowing entre organizacdes com o objetivo de
partilhar boas praticas;

- Apoio no desenvolvimento do Plano de Desenvolvimento Europeu.

Depois de identificar os 5 parceiros associados iniciais em cada pafis, que contribuiram
para o estabelecimento formal de cada rede nacional ENNE, os parceiros do projeto
apoiaram o0s seus respetivos associados na organizacao de grupos de discussao (focus
groups) locais/nacionais com o objetivo de:

- Recolher informagado sobre como melhorar as atividades de capacitagao e
mobilidade previstas no plano de trabalho do projeto ENNE;

- Alargar as Redes Nacionais ENNE, identificando pelo menos 5 instituicées
EFP interessadas em aderir;

The European Commission support for the production of this publication does not constitute
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Assim, sob a coordenacao dos parceiros do projeto, os parceiros associados foram
responsaveis pela organizacao dos focus groups, com o numero minimo de 6 e o numero
maximo de 10 representantes de prestadores EFP de diferentes programas curriculares
(por exemplo, restauragao, constru¢cao, mecanica, etc.).

Com base nos resultados da investigacao conduzida em Italia, Portugal, Bulgaria,
Alemanha e Bélgica, produzimos este relatério de analise comparativa que resume os
pontos fortes e os pontos fracos do EFP, os beneficios da mobilidade transnacional e os
resultados esperados do projeto ENNE entre prestadores EFP locais.

ENNE Focus Groups

Os parceiros do projeto implementaram 23 focus groups e entrevistas individuais, entre
abril e junho 2020, com a excec¢ao do parceiro belga que apenas teve oportunidade de
implementar os seus focus groups apos o verao devido a sua entrada tardia no consorcio.

IT - EGInA

5 Focus groups

PT - Arts&Skills
3 Focus groups

BE - Connectief
5 Focus groups

5 Focus groups

DE - Wisamar

5 Focus groups

15 VET Centres
involved

21 VET Centres
involved

16 VET Centres
involved

29 VET Centres involved

21 VET Centres involved

Alberghiero "Duca
Di Buonvicino”

ISIS “Attilio
Romano”

ITIS “Augusto Righi*
ISIS "Sandro Pertini"
Afragola

ITG "Della
Porta/Porzio"

Liceo Scientifico “F.
Vercelli” di Asti

10 "Pestalozzi"
Liceo statale "Turrisi
Colonna"

ISS “Benedetto

Radice”

Liceo Statale “Ettore
Majorana”

10 “Salvatorelli
Moneta”

11S “Patrizi Baldelli”
Cavallotti

10 Giano Bastardo
IPSIA “E.Orfini"

10 “Dante Alighieri”

Escola Secundaria
de Felgueiras
Agrupamento de
Escolas Santos
Simoes
Agrupamento de
Escolas de Fafe
Agrupamento de
Escolas da Lixa
Escola Profissional
e Tecnoldgica
Profensino
Agrupamento de
Escolas Santa Maria
da Feira
Agrupamento de
Escolas Coelho e
Castro

Escola de Moda do
Porto

Escola Profissional
Bento de Jesus
Caraga -Porto
Instituto para a
Qualificagéo, IP-
RAM

Escola Secundaria
de Amarante
COOPETAPE -
Cooperativa de
Ensino
Agrupamento de
Escolas de Castelo
de Paiva

Escola Artistica e
Profissional Arvore
EPROSEC - Escola
Profissional

Escola Profissional
Mariana Seixas

Petrus en Paulus
Campus West
Oostende

e GO Next Level X

Broedersschool Sint-
Niklaas

GO Technisch
Atheneum
Brasschaat

College Ten Doorn
Eeklo

e Hivset Turnhout

PTI Kortrijk
Technische Scholen
Mechelen
Scholengroep 23
Athena campus
Heule

LTI Oedelem

Sint Lutgardis Mol
Don Bosco Halle
Don Bosco Sint-
Denijs-Westrem
ZAVO Zaventem

e VET School Byala

e VET School “Dr Petar
Beron”

e VET School “Marie
Sklodowska Curie”, Sliven

e VET School Varna

e VET School ,Hristo
Botev“, Shumen

e VET School “Dechko
PeychonoV”, city of
Kazanlak

e VET School city of Burgas

e VET School “N.Y.
VaptsaroVv”, city of
Yambol

e VET School Vasil Levski,
Montana, Bulgaria

e VET School in Home
Appliances

e National High School in
Finance and Business

e VET School Galabovo

e VET School “Kolio
Ficheto”, Burgas

e VET School “G. S.
Rakovski”, Stara Zagora

e VET School “Eng. Nedyo
Ranchev”

e VET School “Rayna
Knyaginya”, Stara Zagora

e VET School “Dimitraki
Hadzhitoshin”, Vratsa

e VET School “Vasil Levski”,
Blagoevgrad

e VET School “lvan VazoV",
Slanchev Briag

e VET School Yambol

e VET School ,Vladimir
Petkov Minchev*,
Vladimirovo

e BSZ Prof. Dr. Zeigner
Landwirtschaftskam
mer Niedersachsen
,Europe for you* c/o
Bits & Grips
gemeinnutzige
GmbH

Regionales
Berufsbildungszentru
m (RBZ) ECKENER-
SCHULE Flensburg
Regierung von
Schwaben
Berufliche Schule
Pinneberg
Wirtschaftsakademie
Schleswig-Holstein
GmbH

ITKAM

Henriette-
Goldschmidt-Schule
e |[HK Potsdam

HWK Braunschweig-
LUneburg-Stade
Handwerkskammer
Schwerin
Handwerkskammer
Munster

IHK NUrnberg fur
Mittelfranken

HWK Pfalz

e Handwerkskammer
Dusseldorf
Handwerkskammer
Flensburg
Handwerkskammer
LUbeck

HWK Leipzig
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e Escola Profissional e VET School e BSZ fur Technik und
de Espinho .N.Y.Vaptsarov*, Haskovo Wirtschaft "Julius

e Agrupamento de e VET School "Gen. Ilvan Weisbach" Freiberg
Escolas Jao da Silva Bachvarov", Sevlievo e Ruth-Pfau-Schule
Correia e VET School city of Burgas e BSZ GroBBenhain

e Escola Profissional e VET School “G.S. e Karl-Heine-Schule
de Pagos de Rakovski”, Yambol Leipzig
Brandao e VET School prof. Asen e BSZ fur Technik

e Agrupamento de Zlatarov Gustav Anton Zeuner
Escolas n°3 de Elvas e School of Commerce, e Die Handelsschule
— Escola Secundaria Burgas (BSZ fur Wirtschaft
D.Sancholll e VET School “Todor PeeV”, "Franz Ludwig Gehe"

e Epralima Etropole Dresden

e Vocational High School
of Agriculture

Com um total de 102 centros EFP envolvidos na fase de investigagao do projeto, os
parceiros ENNE conseguiram alargar consideravelmente as suas Redes Nacionais,
recolhendo informacao importante para melhor criar e realizar as atividades de
capacitacao e de internacionalizagao descritas no plano de trabalho do projeto. (Os
relatorios individuais estdo como Anexo neste documento).

De acordo com a opinidao geral dos intervenientes que participaram nos focus groups,
nos diferentes paises, o sistema de EFP oferece oportunidades de formacao que
respondem melhor as necessidades dos formandos e é capaz de orienta-los para as
necessidades futuras do mercado de trabalho. A atencao esta cada vez mais virada para
a personalizacdo dos percursos de aprendizagem. A aprendizagem personalizada tem
como objetivo dar a cada formando a oportunidade de desenvolver o seu potencial
da melhor forma possivel e, portanto, estabelecer diferentes objetivos individuais, uma
vez que esta intimamente ligado aquela pessoa em particular. O modelo de
aprendizagem EFP é cada vez mais focado na alternancia entre a formacgao no local de
trabalho, ou seja, diretamente na empesa, e periodos de formagao e educagao externa.
Certamente que o sistema dual alemao é um exemplo e a sua validade é agora
amplamente reconhecida. E um sistema que permite aos jovens adquiriremn uma
qualificacdo e desenvolverem conhecimentos e competéncias Uteis para a sua
integracao no mercado de trabalho. Permite também melhorar a transicao entre o
estudo e o trabalho, de forma a reduzir o desemprego jovem e estimular, a0 mesmo
tempo, o desenvolvimento de novas competéncias e aumentar a empregabilidade.

The European Commission support for the production of this publication does not constitute
endorsement of the contents which reflects the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.
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A ligacdo com as empresas é
a principal vantagem do
sistema EFP. O envolvimento
do setor produtivo torna-se
essencial para a preparacao
adequada dos jovens.

Employment

Os métodos de ensino no EFP
estdo cada vez mais focados
no desenvolvimento e
melhoria de competéncias
pessoais e sociais, incluindo

Theory and practice
Theory and practice

onomuy

Vo 1
Keu role for the country’s ec

Emploument  Erploument vocational skKills competéncias transversais e
: Work-based learning transferiveis atraveés da
Cconnéection with companies dimensao operacional do

“fazer”. a capacidade de

TransVersal SKi"S interagir e trabalhar com

Working in a team outros, capacidade de
Employment resolucdo de  problemas,

work-based learning criatividade, pensamento

Vocational sKills critico,  autoconhecimento,

resiliéncia e a capacidade de
identificar as formas de orientacdo e apoio disponiveis para lidar com a
complexidade e a incerteza das mudancgas, preparando-se para as constantes
mutacdes das economias modernas e das sociedades complexas. Por outras palavras,
existe uma grande vontade de reforcar a centralidade no formando na acdo
educativa, de forma a aumentar a colaboragdao com o contexto local e criar percursos
educativos eficazes, orientados para a integragao dos principios fundadores do ensino
com o desenvolvimento de competéncias transversais e pessoais, normalmente
referidas como soft skills, na escola e no mundo do trabalho.

an Commission support for the production of this publication does not constitute
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As principais for¢as do EFP identificadas em cada pais
Italia Portugal Bulgaria Bélgica Alemanha

- Maior ligagdo com o
mundo do trabalho

- Facilidade em
encontrar trabalho

- Recente
compromisso do
governo italiano em
reavaliar o sistema
EFP

- Parte do staff esta
aberto e pronto para
a inovagao
educacional

- Interagado entre a
pratica e a teoria

- Desenvolvimento e
melhoria das
competéncias
transversais

- Aprendizagem em

contexto de trabalho

- Ligagao ao mercado

de trabalho

- Respeito pelo ritmo

de aprendizagem

- Relagdo escola-

empresa

- Flexibilidade do

conteudo de ensino
e aprendizagem

- Desenvolvimento e

melhoria das
competéncias
especificas e
transversais

- Educagéo para a

cidadania ativa

- Desenvolvimento
das competéncias
necessarias para o
mercado do trabalho

- Desenvolvimento e
melhoria de
competéncias
transversais (trabalho
em equipa)

- Combinagdo do
ensino geral e
formagao profissional

- Papel-chave na
economia do pais

- Maior oportunidade
de encontrar
emprego no final dos
estudos

- Interagdo entre

- Resolugao de

problemas

- Teoria e pratica de

mados dadas

- Relagdo entre escola

e industria

- Método de ensino

focado no ritmo e
interesses do
formando
(aprendizagem
personalizada)

- Aprendizagem em

contexto pratico

- Formandos

preparados para o
mercado de trabalho

- Excelente relacao

com as empresas

- Altas taxas de

contratagao no fnal
do curso de
formagao

- Reconhecimento

transnacional da
eficacia do sistema
dual

- Presenga de uma

rede nacional de
técnicos de
mobilidade

- Contengéo do
abandono escolar
precoce

escolas e empresas
na mesma cidade

A excecdo do sistema alemao, a imagem social negativa do EFP é provavelmente o
maior ponto fraco apontado pelos intervenientes de todos os paises parceiros ENNE. O
sistema EFP esta ainda ligado a varios preconceitos como: “escolas inferiores”,
“estacionamento social”, escolas que recebem um grande numero de jovens muitas
vezes referidos como “problematicos” e desmotivados. E dificil lutar contra os
preconceitos das familias que inscrevem os seus filhos em liceus e escolas técnicas,
acreditando que a formacao profissional os vai preparar para um trabalho nao
compensador, baseado apenas em trabalho manual e com poucas oportunidades de
emprego. No entanto, o mercado de trabalho diz-nos o contrario: as empresas
procuram colaboradores com formac¢ao adequada e nao os conseguem encontrar!
Neste caso, o servico de orientacao para os jovens € também questionavel pois trata-se
de um sistema que chega tarde e €, muitas vezes, antiquado e inutil.

Dito isto, de acordo com os resultados obtidos com os focus groups e entrevistas
individuais, existem ainda algumas deficiéncias dentro do sistema EFP que alimentam
esta imagem negativa. Em primeiro lugar, o equipamento obsoleto com o qual os
formmandos devem praticar e aprender. Existe também uma percecao de escassez de
fundos, que parece resultar na falta de instalacdes e pessoal. Os programas de
formacao sdo demasiado rigidos (que também afeta a Alemanha) e/ou ultrapassados,
no sentido em que estes ja nao refletem o que as empresas precisam. Também é
criticada a atitude negativa de alguns formadores ao lidar com formas de ensino
diferentes e inovadoras €, em alguns casos, também a sua preparagao para 0 ensino Nos
sistemas de EFP.

The European Commission support for the production of this publication does not constitute
endorsement of the contents which reflects the views only of the authors, and the Commission
cannot be held responsible for any use which may be made of the information contained therein.
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A fragilidade do sistema EFP resulta também da relutancia de algumas empresas em
colaborar com as escolas e/ou acolher estagiarios. Sem generalizar, o estagidrio é visto
como mao de obra a ser “explorada” ou como alguém que vai fazer com que os
colaboradores experientes “percam tempo”. De facto, se nao for este o caso na
Alemanha, noutros paises esta a ser feito muito trabalho e a visao empreendedora
prevalece: o estagiario que trabalha e aprende é um investimento. Além disso, acontece

que tanto os tutores nas empresas como nas escolas ndo estdo suficientemente
preparados.

Por fim, também a localizagdao da escola pode influenciar a escolha de um determinado
curso EFP. Certamente, muitas das escolas que estdo localizadas em &areas mais
distantes e/ou ndo operam num contexto produtivo, perdem a sua atratividade devido
a0s custos de transporte que os alunos teriam de suportar e devido a menor ligagao com
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empresas, afetando o nivel de preparagdao e as oportunidades de uma colocagao
profissional mais rapida.

As principais fraquezas identificadas em cada pais parceiro

Italia

Portugal

Bulgaria

Bélgica

Alemanha

- Fraca imagem social
do ensino vocacional

- Decréscimo na taxa
de inscrigdes

- Falta de colaboragéo
das familias

- Grande incidéncia de
alunos
problematicos e/ou
vulneraveis

- Falta de colaboracao
de alguns
professores que
dificultam e/ou
subestimam os
projetos europeus e
a possivel mobilidade

- Orientagao escolar
ineficaz que conduz
a uma elevada taxa
de abandono escolar

- Sistema de producdo
pobre em algumas
areas que oferecem
poucas
oportunidades aos
alunos

- Baixos
conhecimentos
linguisticos de
formadores e alunos

- Imagem social
negativa com muitos
preconceitos

- Alunos
"problematicos" e
desmotivados

- Fraco investimento e
equipamento de ma
qualidade

- “Diferenga territorial”
devido a rede
empresarial presente
e a distancia dos
centros mais
populosos

- "Por vezes, o estagio
é visto como uma
forma barata de
obter mé&o de obra

- Dificil acesso ao
ensino superior

- Qualificagdes com

baixo
reconheciemento
social

- Imagem do EFP

pouco atrativa

- Involvimento

insuficiente - no caso
de algumas
empresas no
processo de
planeamento e
implementagdo de
formacao profissional
para alunos

- Espacos, tecnologia e

formadores
insuficientes

- Programas

curriculares
desatualizados com
ferramentas de
ensino
desatualizadas

- Orientagao

profissional tardia e
subdesenvolvida

- Baixos

conhecimentos
linguisticos dos
formadores

+ Alunos desmotivados

e com baixo
desempenho

+ Ativagao de cursos

gue nao respondem
as necessidades reais
da comunidade
produtiva local

- Alunos desmotivados

escolhem escolas
EFP

- Barreira linguistica:

falta de
conhecimentos de
linguas estrangeiras
(também é um
obstaculo a
participagao em
eventuais
intercambios
internacionais -
medo de ir ao
estrangeiro)

- Dificuldade em

encontrar tutores e
formadores
disponiveis em
acompanhar os
alunos no
estrangeiro

- Equipamento

desatualizado

- Programas

educacionais
desatualizados

- Imagem social

negativa da esolas
EFP

- Falta de fundos
- Pais superprotetores
- Falta de formadores

treinados

- Programas

curriculares bastante
abrangentes, mas
por vezes demasiado
rigidos

- Problemas com

competéncias
linguisticas

- Competicdo entre

escolas EFP privadas
e publicas

- Em alguns casos,

baixa motivag¢do dos
formadores para
atividades
extracurriculares

“Fazer as malas e participar numa mobilidade Erasmus faz-te crescer..” uma frase que
foi ouvida em todos os focus groups. Um crescimento que afeta a dimensao pessoal e
profissional, sendo relevante para formadores e alunos, e - ndo menos importante -
para as empresas. Os jovens assumem responsabilidades, conhecem outras pessoas e
interagem com diferentes culturas. Normalmente, tém a oportunidade de trabalhar
com nova maquinaria e tecnologia avancada. Todas as competéncias transversais
beneficiam com isto, especialmente as competéncias linguisticas e interpessoais, cuja
aprendizagem nao se consegue replicar em sala de aula.

Viajar e trabalhar noutros paises permitiu que alguns alunos fizessem as suas proprias
escolhas de vida. No seu regresso, os alunos estao normalmente mais motivados e o seu
desempenho académico tende a melhorar. Os seus curriculos sao reforcados, com a
experiéncia no estrangeiro a representar um valor acrescentado no processo de

uropean Commission support for the production of this publication does not constitute
orsement of the contents which reflects the views only of the authors, and the Commission
ot be held responsible for any use which may be made of the information contained therein.



Relatério sobre os Focus Groups Nacionais

( ) r ‘ Title:
w\({.) C ' Authors: | Altheo Valentini and Mario Acciarri, EGInA

WP: | 2 Deliverable: | 2.2

E National Network
uropean National Networks 31/12/2020 Version: | 1.0

for the Enhancement of VET Date Page: I 12

recrutamento. Por ultimo, os programas de mobilidade nas escolas proporcionam a
oportunidade de viajar aos estudantes que nao teriam a possibilidade de pagar tal
experiéncia.

Como foi mencionado no inicio, também os formadores beneficiam muito com a
mobilidade transnacional, tendo a oportunidade de aprender novas metodologias de
ensino e de as transmitir aos seu colegas ou no ambito da cooperagao com empresas
locais.

Os principais obstaculos que influenciam a participacao numa mobilidade sao: falta de
conhecimento na lingua de trabalho, o medo inicial dos formandos em viajar para um
pais estrangeiro, a resisténcia das familias, a dificuldade em encontrar formadores ou
tutores acompanhantes dispostos a viajar. Adicionalmente, muitas preocupacdes estao
também relacionadas com a ocorréncia da emergéncia sanitaria COVID-19 que, embora
esperemos que termine em breve, apoiou a identificacao de formas alternativas de
desenvolvimento de mobilidade transnacional, como a combinag¢ao de trabalho a
distancia e de tecnologias imersivas inovadoras (por exemplo, a mobilidade virtual).

Os beneficios da mobilidade mais relevantes identificados em cada pais parceiro

Italia

Portugal

Bulgaria

Bélgica

Alemanha

- Aumento do
desempenho dos
alunos que
regressam da
mobilidade

- Alto nivel de
motivagao

- Fortalecimento das
competéncias
transversais

- Promove a
autonomia dos
alunos

- Permite a exploragdo
de opgdes de carreira

- Benéfico para a
comunidade local

- Possibilidade de
fazer escolhas de
vida ao decidir
mudar-se para o
estrangeiro

- Oportunidade de
viajar,
independentemente
da situagao
financeira

- Crescimento pessoal

e profissional dos
alunos

- Competéncias

linguisticas

- Crescimento

professional dos
professores

- Possibilidade de

comparar métodos
de ensino

- Possibilidade de

conhecer novos
equipamentos

- Intercambio cultural
- Desenvolvimento de

competéncias
empreendedoras

- Melhoria das

competéncias
linguisticas e de
comunicagao

- Oportunidades de

emprego

- Melhoria da imagem

do sistema EFP

- Os alunos assumem

responsabilidades

- Melhora os seus

curriculos

- Permite aos

professores
comparar
abordagens
pedagdgicas e
crescer
profissionalmente

- Ponto de partida

para os alunos no
mundo profissional

- Oportunidade de

conhecer cidades
diferentes e coisas
novas

- Melhoria da lingua,

da comunicacao e da
interacdo

- Oportunidade para

todos viajarem

- Oportunidade de ver

e aprender sobre
maquinas de
tecnologia avangada

- Partilha de boas

praticas

- |deias para

metodologias de
ensino inovadoras

- Crescimento dos

- Benéfico para as

- Aquisi¢do de

- Desenvolvimento de

- Possibilidade de

alunos

escolas e para as
empresas

competéncias
linguisticas

competéncias
interpessoais e
interculturais

fazer escolhas de
vida ao decidir
mudar-se para o
estrangeiro
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As expectativas e pedidos para o ENNE

Tendo em conta os elementos descritos anteriormente e a investigagao das
necessidades de todos os envolvidos no EFP, perguntamos aos nossos participantes
“quais seriam as suas expectativas de participar ativamente nas acdes de capacitacao e
de networking propostas pelo ENNE e pelos seus parceiros?”

As respostas obtidas variam entre a sensibilizagcao e formacao e a concecao e gestao
de projectos. Em relacao a sensibilizacao, existem varias sugestdes Uteis para tornar o
EFP mais conhecido e valorizado. Por exemplo, de forma a melhorar a sua imagem
social, foi proposta a organizacao de eventos abertos a comunidade local, nos quais os
prestadores de EFP possam comunicar o que fazem e como o fazem, tendo como
destaque o ponto de vista dos alunos.

Existe também um pedido comum para formacao e oportunidades de discussao sobre
todas as fases e acdes de um projeto, desde a ideia até a sua implementagao. Assim, as
seguintes questdes foram destacadas: recolha de fundos eficaz, gestao de projeto e o
processo de decisao (papéeis, responsabilidades, lideranca na gestdao do projeto),
construgao de parcerias e planeamento estratégico para o envolvimento dos
intervenientes locais, organizacao de mobilidades de qualidade, relacdo com as
empresas de acolhimento, etc.

Os pontos que mais foram mencionados sobre a implementacao do projeto foram a
seguranca e a qualidade, e a garantia da validacao e da certificacao dos resultados de
aprendizagem, incluindo: estratégias para assegurar e controlar a qualidade dos
produtos e processos de producao, métodos para a realizagao de atividades de
monitorizacao e controlo, critérios de gestao de riscos e de situacdes criticas.

Outros pedidos de formacao especifica sobre competéncias linguisticas, interculturais e
de tutoria também foram expressados pelos participantes durante os focus groups,
onde demonstraram a sua forte motivacao para abrir as portas das suas organizagoes,
cooperar a nivel nacional e internacional e construir parcerias boas e duradouras.
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ANEXO - Relatérios submetidos pelos parceiros ENNE
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What are the main strengths
highlighted by the partcipants?

Although the group consisted of both private and public
schools, the group seemed to agree on the strengths of the
vocational education. They highlighted the following:

- Offers a specific training in a professional field by
corresponding to the personal and vocational expectations
of students;

- Offers a connection to the entrepreneurial world through
the work based learning and activities developed throughout
the school years;

- Integrates all of the students and tries to follow their
individual rhythm and empower their personal and
professional capacities;



What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

- Responds to the needs of the local market

- Allows the contact and a closer relationship between
companies and schools.

- It has diversity of options and choices;

- Allows flexibility of teaching and learning content and
strategies;

- Enhances cooperative and collaborative work among
students;

- Allows great development of soft and hard skills;

- The companies increasingly rely on VET because the
courses also suit their needs;

- In theory, students enter the labour market with a better
preparation;

- It is more connected to reality;

One of the greatest weaknesses pointed out was the poor
social image. The whole group agreed that in Portugal,
vocational education is still subject to prejudice. However,
opinions were divided on the solutions to this problem.
While some argued that another way of teaching should be
created to integrate the students who do not like school and
the "problematic students”, others argued that this another
way of education would create more social divisions and
would end up becoming the poor type of education, which
later would wish to become better and would want to create
another type of education, and thus transforming the whole
situation into a vicious cycle.

Other weaknesses highlightened by the participants are:

- It requires higher investment in equipment and
consumables;

- High workload which becomes very demanding for
students and often demotivating;

- Constant change of legislation

- Access to higher education has not yet been legislated in a
coherent manner, which complicates the lives of many
students who might want to pursue studies;

- Parental resistance due to the poor social imagine. One
might think that the students that choose vocational training
do not have learning skills and the majority of the students
have deviant behaviour, which can cause social exclusion
and immediate demotivation;

- Option for students who just want to finish their obligatory
education;

- Option for students with poor school performance;

- Schools do not work together to improve the social image
of vocational education. They often focus more on the
recruitment of students.

We asked the participants if their school would like to join
the Network and if yes, what type of services would be
interesting. The participants responded as follows:

- Workshops and/or training on how to write Erasmus+
projects that are adequate to their educational offer and on
how to establish good partnerships with foreign companies;



- Workshops and/or training for parents, focusing on the
goals and advantages of international mobility;

- Training on the logistic aspect of mobilities, since schools
often struggle with the sending of students abroad;

- More information on calls dates, how the whole process
works, applications, legislation, logistics, among others
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Similar to the first Focus Group, the participants were from
both private and public schools and they also were in sync
regarding the strengths of vocational education. Their

answers are as follows:



What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

- Diversified educational offer. It prepares students to the
labour market and allows them to acquire skills that will
make them attractive and competent workers;

- It allows flexibility of teaching and learning content and
strategies;

- Enhances cooperative and collaborative work among
students;

- It is a practical and experimental teaching;

- Connection with the labour market through internships,
projects, and other activities;

- It offers curricular internship;

- Technical expertise;

- It values theory and practice;

- More open to the community;

- Education for active citizenship;

- Connection to companies;

- Greater respect for the profile and learning rhythms of
students

The poor social image of vocational education was once
again the main debated weakness during the focus group.
Another issue that was also discussed was the difficulty
many schools have in opening or maintaining certain
technical and specific courses. If schools are located in
large cities it seems easier to keep certain courses open
and thus take advantage of the investment. However, if
schools are located further inland it can be difficult to
attract enough students to keep the course running. What
eventually happens is that some students in the interior of
the country have to travel long distances in order to attend a
specific course.

Following are more weaknesses pointed ou by the
participants:

- Poor social acknowledgement, since it is often linked with
problematic students;

- It is hard to attract excellent students;

- This type of education requires high investment on
equipment;

- High workload which becomes very demanding for
students and often demotivating;

- Many companies see internships as a way of obtaining
cheap or free labour;

- The current legislation;

- Financial dependence on community funds

For this second focus group, we also asked the participants
if their school would like to join the Network and if yes,
what type of services would be interesting. Their answers
were:

- Open days to the community to show parents, companies,
and others the work and skills developed by vocational
students;

- Practical language training on specific situations;

- Events where students who have already had the
experience of international mobility can share their



experiences in order to convey a sense of security and
motivation to students and parents;

- Workshop and/or training on logistical and financial
matters and follow-up of Erasmus+ applications

- Workshop and/or training for the companies’ tutors;

- Workshop and/or trainings to motivate students;
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As in the first two focus groups, this groupof participants



What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

seemed to be unanimous regarding the strengths of
vocational education. Their answers are as follows:

- It is more focused on preparing students for the labour
market because of its practical side;

- It offers better integration into the labour market;

- It is characterized by being a technical training;

- Greater connection to the companies;

- It is more technical, practical and adequate to the society
needs;

- Avoids school dropouts;

- It follows the students’ rhythm;

- It offers flexibility in the organization and management of
courses;

Once again, the poor social imagine of the vocational
education was the main weakness pointed out by the
participants. Usually it is associated to the "problematic
students”, to those who are only in school because they
have to complete the mandatory education, or to the
students who do not "fit in the in the "regular education’.
Over the years, it was created this poor image and today
vocational education still suffers from that prejudice.
Other weaknesses identified by this group of participants:
- Excessive workload;

- Difficulties to access higher education;

- It is often regarded as an “easy way” to finish school;

- Resistance from parents due to poor social image;

- Demotivation of some students;

As in the first two focus groups, we asked the participants if
their school would like to join the Network and if yes, what
type of services would be interesting. The participants
responded as follows:

- English language training;

- More information or training on the logistics of mobilities;
- Events with exchange of good practices and experiences;
- Basic intercultural training;

- Events where students who have already had the
experience of international mobility can share their
experiences in order to convey a sense of security and
motivation to students and parents;

- Trainings and/or workshops to motivate students;

- Workshops and/or training on how to write Erasmus+
projects that are adequate to their educational offer and on
how to establish good partnerships with foreign companies;
- Workshops and/or training on project operation. From
application until the end;

- Workshop and/or training on how to overcome the
difficulty of finding international partners;

- Workshop and/or training on how to ensure the quality of
European mobility programmes;
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For students

Problem solving as a skill

Hands-on experience: the students have the opportunity to
function in a real work-environment. Theory is translated
into practice. Some students can better show their
strengths in practical subjects.

The students gain insight into the entire process from client
briefing to realization and can work on this independently.

For the school

Contact with the professional field: pupils are ambassadors
for the school, this is important for the name recognition of
the school in the surrounding area

-> the school can build up a network with people from the
field of work and call on them: e.g. speaker on
entrepreneurship, safety, give students the opportunity to
work with tools they cannot work with at school...

-> the school can use this opportunity to attract students

Advantages of international internships for students

- The students learn to take responsibility for their
actions and to take initiative.

- International internships are a strong point on the
students’ resume.

- The students get an idea of how a company handles
work related attitudes (coming in time, working in a safe
manner, notifying your employer when you're sick...)

Advantages of international internships for teachers

- Comparing the didactic approach (in schools)

- Comparing the way internships are approached abroad
and apply these methods at home (in schools as well as in
companies)

- Note: if a country is interesting for exchange depends
on the industry

- Note: the gain is mainly in didactic and educational
innovation

Good practice:



What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new

One of the participants did an international exchange with a
school in Istanbul that enabled students to practice their
skills in a company that is managed by the school.

For Belgian schools, the SODA-certificate can be a part of
the selection procedure. https://sodaplus.be/nl-be/anderen

For some pupils, VET is not a positive choice, but a choice
out of necessity. These pupils are more difficult to motivate
There is too little time to focus on the professionalization
of teachers and on being in touch with the field of work. The
only way to do this is through the organization of
internships, but there is no time for job shadowing during
these contacts.

Challenges related to international mobility

Will there even be candidates?

- Language barrier: some students don't study foreign
languages, so this could be an obstacle for them to
participate in international mobility.

- Internships can be a stepping stone for students to
start out in the professional world. Some of them are hired
in de company where they did their internship. Students that
do an international internship miss out on this opportunity.

- Some students have never even left their home town.
The step to international mobility might be too big. (note: if
they do succeed, this is a huge achievement for them)
Unpredictability

- It is more difficult to arrange things from a distance,
especially when there is no possibility to meet in person.
E.g. content of the internship, accommodation,
arrangements with the professional partner...

- The practical arrangements take a lot of time:
supporting students in looking for companies for
internships, accommodation, ways to move from their place
of residence to the company or school... a good partner is
crucial in this

- Safety: it is difficult to assess the safety of the
neighborhoods where the student will be located (e.g. traffic,
crime rate...)

- Transparency: some companies don't receive interns as
they want to keep their process secret. For some
internships, students have to obtain a safety certificate
which requires finishing a certain training. In some
companies, this training takes up to two weeks. That is not
an option for short term internships.

- In case of mobility for teachers, the other partner has
to be open to exchange of good practices for there to be any
benefit.

Mobility for tutors
- The participants see little openness on the part of
tutors to go abroad for exchanges.

According to the participants, ENNE can support the
schools in:
- the search for partners and establishing contacts



activities and services for the
members of the VET networks.

Any additional comment or
information?

between schools and companies,

- the practical preparations: provide a concrete step-by-
step plan with a time schedule,

- drawing up the application: schools are often lost in the
paperwork,

- finding a way to “measure” a student’s (or teacher’s)
progress. The process is more important than the end result
of the mobility, but it is difficult to determine and evaluate
its added value.

A win-win is often the base of a successful collaboration.
This is achieved by making proper arrangements: what do
the company as well as the students expect from this
experience?
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What are the main strengths
highlighted by the partcipants?
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curriculum objectives at their own pace.

Pupils who are less strong in conceptual thinking, but rather
in the practical part of VET are given the opportunity to
further develop their talents and are not held back in a
system of conceptual thinking. The focus is on workplace
learning and practical learning .

The pupils are practice-oriented, they see things that
theoretically minded people do not see and have qualities
that other people do not possess.

The schools offer a lot of structure and good guidance to
the students.

In certain fields of study, there is a lot of competition with
the colleges of higher education for internships. An
international traineeship can then be an added value.

For some students, an international internship is an
opportunity to go abroad that they would otherwise not get.
Some pupils do not have the financial means to finance a
trip abroad themselves.

For the school

Cooperation with companies: schools don’'t have the means
to constantly update machinery. In this way, students can
work with the most up to date tools. You have to make sure
there is also something in it for the company. It is crucial to
listen and respond to their needs.

Schools learn to be creative with the few resources at their
disposal.

Cooperation with other schools: exchange good practices in
both directions.

It is important for a school to have a good network.
Especially when working with smaller companies, it is
important that someone acts as an intermediary, being the
face of the school.

The internationalization possibilitys can make the school
more attractive to students.

Advantages of international internships for students

Pupils become more independent, language proficient — they
learn to communicate in a different way — and motivation
grows.

Advantages of international internships for teachers

When teachers go on an international exchange, they set an
example to students. In addition, they experience for
themselves how difficult an international internship can be
for the students and are better able to respond to their
uncertainties and concerns.

Job shadowing can be a starting point for teachers to take
the initiative to start their own international cooperation.
An international internship is an opportunity for teachers to
grow as teachers and as people. They become more
tolerant towards others and their view is broadened. They
also develop a form of diplomacy that is important in this
type of project. It also gives a boost to their entrepreneurial
spirit.

Teachers can establish contacts with companies and 3
schools abroad and find internships for the students.
Internationalisation can play an important role in personnel



What are the main weakness
highlighted by the partcipants?

policy. Careers in education are generally flat.
Internationalisation can be an incentive for teachers looking
for a challenge.

When you go on an international exchange, you always learn
something. This contributes to the innovation of education
and the various didactic working methods.

Good practices:

Evaluation system with colours to indicate whether or not
they achieve an objective independently.

“De groene kring”: sector organisation that organises work
placements for students in agricultural and horticultural
companies abroad during the summer holidays.

When an international internship is received positively in a
limited group, it is contagious for other students and the
students themselves ask to be allowed to do an
international internship.

Pupils' self-reliance is not stimulated enough. They are
sometimes kept too much at hand, as a result of which the
pupils are not adequately prepared for the future.

The educational programs are too fixated on the needs of
today and less on the needs of the future.

People's perception of VET is quite negative. Pupils
themselves often have a low self-esteem, but people
outside the school often look down on VET. Changing this
perception is a long-term task.

The funds made available to the schools are not enough to
keep up with the evolving business world. Schools often lag
behind when it comes to tools.

When things go wrong on an internship, this is usually due to
unclear expectations. It is important to communicate clearly
what both parties can expect from each other. Sometimes
the profile of the student doesn’t match with the company.
Within a domestic traineeship, the learning gain is often too
limited. The technical knowledge of the students is under-
utilised. In an international work placement, the learning
gain is greater because the content of the internship is
broader.

Many foreign schools have much more staff available to
carry out tasks not specifically related to teaching, such as
supervising the playground, preparing snacks, etc. This is
not the case in Flanders.

Challenges related to international mobility

Students have cold feet in order to embark on a foreign
adventure. Commitment to better preparation is necessary.
Some pupils are afraid of the language barrier.

It will be difficult to get the international story back on track
after Covid-19.

Parents and pupils expect a teacher to accompany them on
the internship. For many, this is a condition for taking part in
a traineeship abroad. Many pupils are not self-reliant enough
to do this independently. -> this is probably a problem in the
mentality of Flemish people. Protective parents are
sometimes a problem. Good information can reassure them
and convince them that the pupils are well received. It can
help if they end up in a host family with a child about the
same age.



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

Any additional comment or
information?

When pupils are received from abroad and they don't speak
English, the language is sometimes a barrier. If they do it's
not a problem to find an internship for them.

Teachers often mention the same thresholds as the pupils:
family reasons, language skills, fear of the unknown, etc to
go abroad.Forcing or pushing people in an international
program is not a good idea and is counterproductive.

There is a need for guidance in the ways to sensitize and
train teachers and pupils.

The schools are looking for support in their search for
partners.

For those schools with more experience in
internationalization, the project can also offer added value.
On the one hand in the search for partners and on the other
hand because all education providers are represented in the
project. It would also be nice to divide the work for writing
an accreditation.

The atmosphere at a school determines the pupils'
motivation. When pupils feel good at school, they are more
willing to open themselves up to projects organized from
within the school. When the local community is involved in
school life, this also has a positive influence on the
perception towards the pupils.
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What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

and find it difficult to sit still. Practical lessons, but
especially internships (direct link with work reality) are of
great importance for these students. Further innovative
projects are verry inportant for VET. To stay on top of
evolutions schools have to invest time and money.
However, this is not easy in every school. But innovative
projects can be exploited and are attractive to new students
and schoolpartners.

There is a great shortage of VET teachers. This pressure
forces schools sometimes to recruit people who are less
skilled than necessary. In terms of pedagogy as well as
content, concessions must be made alternately. Education
struggles with a not always positive image. Further, the
system of appointment of teachers in not always the best
way to have the right person in the right place. On top, high
educated people dont choose VET schools. They earn more
in private company's.

A second wekness is the search for internships linked to the
thesis they make in the end. Some company's and
organisations only want to work with students from
university's or other higher education.

Te

Teachers often use the same reasons not to go abroad. The
language, family situation, and so on. To motivate them is
hard becous the wins are not always clear to them. In our
school we want to reward the teachers with this but a
change in the public opinion is required. The goal for the
school is that teachers become enthousiastic and they pass
it on to students. Teachers do not always no how to link
what they have seen abroad with their own lessons.

For studentsit's diffrent becous they will be easyer to
motivate to go abroad. The school believes they will be
more confident and independent, their selfknowledge grows
and they have a broad vision on what it means to be a EU
member after a mobility. On top, it's a way for students who
live in poverty to get a chance of a lifetime.
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What are the main strengths
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For students

The students are prepared for the labour market. The link
with the labour market is very important here so that there is
a smooth transition from education to the field of work.
Traineeships are crucial in this so that the students are
already in touch with the labour market.

The students can make better-informed decisions for the
future.

For the school

The sector participates in the revaluation of VET education.
With the support of the sector, you can achieve more as a
school than when you only depend on the support of the
government. The level of involvement depends very much on
the sector.

Developing a network with companies within the sector in
the surrounding area ensures good cooperation with these
companies. It is also important to pass this on to younger
colleagues so that this knowledge is not lost when, for
example, a colleague retires.

When local communities take the initiative to bring schools
and businesses into contact with each other, meaningful
partnerships can develop here. Schools train future workers
and are looking for apprenticeships, companies are looking
for future workers and can contribute to training. Both
partners can mean something to each other.

Advantages of international internships for students

The gain for the pupils is limited in the area of technical
competences. They make the greatest learning gains in the
area of generic competences, such as independence.

The students are challenged to become independent and
see firsthand why they go to school and why they learn what
they learn. They are more motivated because they
understand why they need to learn certain skills.

Advantages of international internships for teachers
Teachers who have participated in an international
traineeship come back very enthusiastically and pass this
on to the students. This allows them to boost their
motivation and encourages them to keep innovating in their
lessons.

Teachers who go on an international internship as an
accompanying teacher can find inspiration in this to go on
an international internship themselves.

Good practices:

All students from a certain orientation go abroad. Due to the

2



What are the main weakness
highlighted by the partcipants?

positive experiences of the participants, it becomes easier
year after year to convince the students that still have
doubts to go along.

Education also focuses on work attitudes. These are very
important at school, but they are also important attitudes on
the labour market. The SODA certificate shows employers
how students functioned at school. In their search for
employees, they can take the attitudes of these students
into account.

Work lunches can be a way of disseminating good practice
to colleagues who have not taken part in mobility, in order
to make the best use of mobility.

Pupils who do not yet have any experience in the field also
have to be prepared for the labour market. This is becoming
more and more difficult because there is less and less time
for technical training within the curricula.

It is difficult to keep the school's equipment up to date.
When there are problems in placements, this is often due to
communication: communication between teachers and
pupils on the one hand and tutors on the other. The
preparation that takes place in the lessons is not always
what is expected from the internships.

Insurance: what if students cause damage to materials on
the internship. The school normally does not have to insure
itself for this, this should be done through the internship, but
for some internship partners this is a problem.

Challenges related to international mobility

For some fields of study it is difficult to find (sufficient)
internships abroad.

When working with intermediary organisations that are not
schools, a significant part of the funding goes to the
intermediary organisation and not to host families,
schools... On the other hand, an intermediary organisation is
often the quickest way to realise something in another
country.

For a short-term internship, tutors are not always willing to
complete all the paperwork required by Belgian law, such as
a risk analysis and work post sheet or an internship
agreement. If they see how much paperwork is involved in
such an internship, they quit because they don't think it is
worth it.

When only the teachers go on a traineeship abroad, this
increases the pressure on colleagues who stay at home
because they have to look after the pupils in the absence of
the colleague.

Depending on the student’s profile, it is important that
accompanying teachers go with them. Less independent
students need the guidance and follow-up of a teacher.
Cultural differences sometimes cause difficulties. Some
young people are not allowed by their parents to go on
international traineeships because it is not always clear
what is expected of them abroad. Comprehensive
information through, for example, parents' evenings is very
important here. Parents who are not present are contacted



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

Any additional comment or
information?

to ensure that they are well informed about where the pupils
end up in order to remove most of the uncertainties.

Sometimes it is difficult to provide a programme that is
perfectly suited to the needs of a colleague going on a
foreign traineeship. This internship must be meaningful,
because the students do not have a lesson from this
teacher at that time. It is important that the teacher starts
working with the acquired skills in classroom practice.

In order to be successful, the policy must be permeated by
the internationalisation project, which must be integrated
into the school's overall strategy. It is important that
internationalisation is a project of all colleagues and not
just of one colleague who then has to search for partners
within the school.

Unfortunately, only a small proportion of pupils are reached.
It is impossible to offer all students a foreign experience.
There is simply too little time and too few resources for
this.

What if damage is caused by one of the students in a
company abroad? Who is then liable for the damage? Can
ENNE provide information on which insurance policies have
to be taken out in the different countries or who is liable
under the law for damages suffered?

Help with compulsory administration: it is important to be
clear which administration is expected in which country.
Which paperwork needs to be prepared before an internship
can be started?

Help with the practical side of the application: how to get
started? How to build a network? How to submit an
application? How do you build up the support within the
school and how do you look for partners?

Oriented traineeships abroad are an opportunity for students
to explore where their interests lie so that they can make a
more conscious decision towards their future education.
You can link an international internship for teachers to a
project for students. This saves a lot of work. general,
foreign partners are satisfied with the skills and
competences of our students.
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The mix of working and learning: doing an internship and
going to school at the same time and the interaction
between them are a strong point of VET education.

The students have many practical lessons at a very early
stage of their education, which creates a link with the work
field. They are able to specialise in a particular discipline at
a fairly early stage.

There are many different types of education: vocational
education, technical education, dual learning, learning and
working... these different forms allow us to work according
to the needs of the pupil. The new vision of education
focuses on individual pathways (e.g. competence reports).
These types of education are differentiated by definition.
Most schools are still looking to develop these new
pathways.

If an internship goes smoothly, students may be offered a
contract upon graduation. For companies, an internship is
also an opportunity to select future employees.
Collaborating with a qualitative partner, for example one
who works with a methodology that is less known or that is
progressive, is the essence of a successful internship. The
company must have confidence in the school and vice
versa. This creates the opportunity to discuss a lot of
things. If you have the "luxury" of being able to choose
between different internship placements, you can select on
the basis of the curriculum objectives that can be achieved
and the practice opportunities that the students get at the
different internship placements.

It is important to be quick on the ball in communicating with
companies. The evaluation reports of the traineeship are
followed very closely and if there are any problems or
questions, the company is contacted immediately.



What are the main weakness
highlighted by the partcipants?

Students are allowed to apply for a specific traineeship. This
increases the student's involvement because it gives them
more say.

A foreign internship for the staff opens the door. Sometimes
teachers get stuck in a certain pattern or system and finding
inspiration abroad can be a good way to get out of it. This is
also an added value for the students. Teachers can also
compare the systems in other countries with our own and in
this way the strengths of our educational system are
highlighted.

The students who go on an internship abroad come back
with much more self-confidence. In the field of languages,
too, the pupils gain a lot by daring to speak and make
mistakes. The fact that they communicate with other pupils
(and not with a teacher) lowers the threshold for speaking in
another language.

An exchange between two practice enterprises may also be
an option. In this way, both practice enterprices can gain
inspiration from each other.

One of the most important selection criteria is the
willingness to learn: what does the pupil want to learn
through his work placement abroad?

Students are sometimes allowed to do very little in the
internship companies. This makes it difficult to achieve all
curriculum objectives. In order to still be able to achieve all
objectives, some schools organise an internal traineeship.
Training the tutors in the companies themselves is a
challenge. The school's teachers act more as counsellors.
In this way, the subject teachers can strengthen the link with
the workplace.

For some orientations (e.g. Office) the chances of success
on the labour market are very small.

Under the current circumstances (working rom home, Covid-
19 measures) it is very difficult to find (qualitative)
internships for certain orientations. The requirements are
not high at the moment, the schools are happy if they find
internships at all, but this is very sector-specific.

Problems on internships often have to do with attitudes:
being on time, notifying (on time) in case of illness or other
problems... As a school this is out of your control. Pupils
who go on an internship abroad are selected based on these
attitudes.

Choosing a foreign partner is not always easy. It is difficult
to build a bond of trust with a partner you can only speak to
from a distance. A physical visit in advance is not always
possible.

When internationalisation is not included in the school's
policy, but depends on the pioneering role of a few teachers,
it is very vulnerable. The success of internationalisation
depends on the goodwill and commitment of the teachers
who voluntarily commit themselves to it.

Project grants are subject to competition from higher
education, which makes it more difficult to obtain an
approved project application. Higher education has more
resources for this than secondary schools.



Teachers who are not involved sometimes have prejudices
about internationalisation.

Based on the results obtained with the Provide a quality framework against which you can test
Focus Group, provide information on  foreign partners so that you know that you are sending your
how the capacity building activities students to a place where they will be well received.
offered by the ENNE project could be

improved and/or integrated with new

activities and services for the

members of the VET networks.

Any additional comment or This focus group was cut short due to technical problems.
information?
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During the discussion the participants in the focus group
expressed their belief in the effectiveness and functionality
of VET. As main strength is seen the opportunity for the
students to develop skills, needed in the real work
environment. Moreover the VET facilitates the effective
transition from education to employment, encourages the
good professional realization and stimulates the
development of communication skills and teamwork
competences.

One of the main benefits of VET education is that in addition
to studying the general subjects form the school
programme, students also learn subjects specific to a
certain profession and upon successful completion receive
not only certificate for secondary education, but also a
certificate of professional qualification, and for some
specialties driving license, category B.

One of the participants expressed an interesting point of
view. According to him/her the title of a specific occupation
is important to increase the attractiveness of VET. For
example, a “hotelier” - could be replaced by an “administrator
in the hotel industry”, which sounds more representative and
catchy.The members of the focus group mentioned also the
benefits for the business - during the mandatory work
practice in companies the employers have the opportunity
to teach and train students in a company-specific methods
and to recruit quality staff at school level. On the other hand,
students can start their professional career immediately
after graduation.

An interesting part of the discussion was the moment when
the participants started to share positive experience of
successfully implemented mobility projects and to
exchange ideas and good practices. Not all of the schools
participating in the focus group had experience in mobility
projects. As successful they considered a mobility that
boosts the multicultural communication and at the same



What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

time develops practical skills. They specified that the
flexibility and the good organisation skills of the business
partner is an important aspect. Those schools that dodn't
have experience in mobility projects mentioned that
according to them a successful mobility project would be:
tailored to students' knowledge and abilities in order to be
effective; held at the appropriate time; the practice
concludes with a tangible final result.

One participant pointed out that even if just one student
continues his professional career in a company where he
performed an internship, the mobility project could be
considered as successful.

It could be stated that the members of the focus group
shared the idea that with participation in international
mobility project the students have the unique chance to
develop practical working skills in real work environment; to
broaden their horizons and to enhance their language and
communication skills. Often some of the students face
barriers related to the cultural differences. Difficulties meet
also the international business companies - they need to
invest resources to recruit mentors and trainers who can
work effectively with students.

As main barrier of the enhancement of VET service, the
members in the focus groups pointed out the unsatisfactory
actions of the business organizations. According to the
participants, the companies should participate in the
admission and training process of students and should also
involve them in the working process. In this way the young
professionals will acquire a better overview of their future
job tasks.

The unattractive image of VET in Bulgaria was pointed out
as another main challenge. Nowadays, most of the parents
see the VET sector as a sector with extremely low
remuneration which, however, does not correspond to the
reality. In recent years, some of the occupations have been
very well paid. In order to change this negative tendency it is
necessary to popularize the VET activities and practices
through articles, publications, and interviews.

The participants shared the following ideas in order to
address the aforementioned problems:

+ Development of clear mechanisms and state policy
measures aimed to encourage business companies to
participate directly in the elaboration of training curricula,
related to the specific VET sector;

+ Determining the number of students in certain disciplines;

+ Determining different levels of professional qualification
depending on the level of the students.

+ Students should be oriented towards vocational education
in the fifth grade (when they are 12 years old).



+ Parents should be well informed about the opportunities
and benefits of VET education. Primary school teachers
who know their students well should give the right advice
and guidance to their students. So improving the career
guidance from early age is an important aspect.



(%) er«

e
— European National Networks
for the Enhancemnent of VET

Reporting partner

Focus group n.

Date of implementation

Name of the Associated partner
involved in the organization of the

Focus Group

Other VET organisations

participating at the Focus Group

Thursday, August 6, 2020

ENNE Focus Groups reporting template

ECQ - Bulgaria

2

Monday, July 6, 2020

Yambol

Name
of the
organi
zation

Vocat
ional
High
Scho
ol of
Trans
port
and
Trans
port
1 Mana
geme
nt
“Dech
ko
Peych
onov”,
city
of
Kazan
lak

Websi
te

WWW.
pgttm
.com

Ref.
Perso Email
n
St:fk pqttm
kk@a
Kanev bv.bg

Vocational High School of Economics “G.S. Rakovski”,

Likely
to join

EQF the
Level

VET
netwo
rk

4 Yes



Name
of the
organi
zation

Vocat
ional
High
Scho
ol of
Trans
port
and
Trans
port
Mana
geme
nt
“Dech
ko
Peych
onov”,
city
of
Kazan
lak

Vocat
ional
High
Scho
ol of
Mech
anical
Engin
eering
and
Electr
onics,
city
of
Burga
S

Websit

WWW.
pgttm
.com

http://
pgme
e.co
m

Ref.
Perso
n

Petya
Bayk
ova

eng.
Ivank

Yank
ova

Email

pgttm
kk@a
bv.bg

pgme
e.burg

as6@
gmail.
com

Likely

to join

EQF the
Level VET
networ

k

4 Yes
4 Yes



Name
of the
organi
zation

Vocat
ional
High
Scho
ol of
Mech
anical
Engin
eering
and
Electr
onics,
city
of
Burga
S

Vocat
ional
High
Scho
ol of
Liftin
g,
Const
ructio
n and
Trans
port
Equip
ment
“N. Y.
Vapts
arov”,
city
of
Yamb
ol

Websit

http://

pgme
e.co

https:
//pgp
Stt-
yamb
ol.co
m/

Ref.
Perso
n

eng.
Anna
Zlata
nova

eng.

Milen

Mink
ov

Email

pgme

e.burg

as6@

gmail.

com

pPg-ps
tt_ya
mbol
@abv.

Likely

to join
EQF the
Level VET
networ
k
4 Yes
4 Yes



Likely
Name Ref to join
of the  Websit ) . EQF the
organi e R Level VET
zation networ
k

Vocat

ional

High

Scho

ol of

Liftin

g,

Const

ructio eng. pg_ps

n and //SF?[?_p Ivank  tt_ya

Trans yamb a mbol 4 Yes

port Krale (@abv.

Equip ellee va bg
m/

ment

“N.Y.

Vapts

arov’,

city

of

Yamb

ol

https:

Vocat

ional radka

Techn _ange
ical _ lova@
: https:  Radk

High J/otab . abv.b

Scho uf 38 Angel g; 4 Yes
ol, g g ptg_b

. .com/ ova
city urgas

of @abv.
Burga bg
S

Finan
ce
and
econ
omy
High
scho
ol
Vasil
Levsk

https:

//ww  Agne agnes
w.fsg- sa a_l@
mont Georg abvb
ana.c ieva g
om/

N

Yes

)

Mont
ana,
Bulga
ria



What are the main strengths
highlighted by the partcipants?

Likely

Name ) Ref. to join
of thq Websit Perso Email EQF the
organi e n Level VET
zation networ
k
Finan
ce
and
econ
ormny https:
High
//ww  Vesel
scho w.fsg- Ka fsg@
9 ol ) abv.b 4 Yes
Vasil mont  Ivano
Levsk ana.c va
i om/
Mont
ana,
Bulga
ria
Vocat
ional
High
Scho
ol of  https: pgiya
Econ //pgi- Elka  mbol
10 omic rakov Yorda (@gm 4 Yes
S ski.c nova ail.co
“G.S. om/ m
Rakov
ski”,
Yamb
ol

A very positive experience shared by the Vocational
Technical High School was the successful cooperation with
a modern factory for air-conditioning equipment which was
right next to the school building. The factory was exporting
all of its production for the UK, EU, Dubai, Sri Lanka, etc. The
students from the technical school could go and work as
interns at the factory. One of the floors of the highest
building in London is using the air-conditioning systems
from this company. The opportunity to work in cooperation
with such prestigious company boost the authority and self-
confidence of the students. A big information board in front
of the factory building presented the cooperation project
with the school, thus informing the local community. The
cooperation of the school with such a successful company
with internationally proven quality also boosted the prestige
of the profession and the education in the field. The link
between education and employment was very feasible for
the students.



What are the main weakness
highlighted by the partcipants?

The participation in mobility projects is another positive
practice that helps improve the image of VET education and
attract more students. Students who have participated in
mobility projects afterwards share this experience with their
smaller friends and siblings and in this way promote the
education in the VET school.

The organization of open days and school showcase days
also contributes to the attracting the attention to VET
education and empowerment of VET staff and learners.

Different interest clubs have also proven as successful
practice for attracting the attention of students to VET
schools. An example is Robotics club in the Vocational
High School of Mechanical Engineering and Electronics, city
of Burgas.

The successful career realization of the students in the
studied field is the best factor strengthening the image of
VET education. What differs VET education from the general
education is that students study in detail a concrete
profession and graduate with the skills necessary to
practice it.

It is a positive trend that many students who graduate from
VET schools continue their higher education in the same
field.

A mobility can be called successful if it benefits all parties:
students have gained confidence in their own abilities
because they have improved their foreign language skills,
developed a sense of initiative and entrepreneurship,
expanded intercultural awareness and are motivated to
participate in future education and training. The companies
have provided their professional experience to help students
achieve the expected results.

Mobilities are very important as they provide an opportunity
to practice the chosen profession before the end of
theoretical training and allow for proper career guidance.
The lack of experience in a studied profession often leads
to demotivation and a change in the initial choice of
profession or early dropping out of secondary vocational
education.

In terms of learning mobilities the specific needs of the
students are the need to improve their professional skills,
teamwork and their communicativeness and their language
competence.

Students face difficulties in complying with work schedules
and rules for internal labour order, adapting to foreign
culture and traditions.

The interest in the vocational education, especially in the
technical specialties, is diminishing year after year. Fewer



students are interested to graduate from technical VET
schools. An example is the moving of the Vocational
Technical High School in the city of Burgas from a spacious
and modern building to a much smaller building in order to
accommodate the school for Computer technologies and
information systems, since computer sciences are the most
preferred specialties nowadays. The number of teachers
was also substantially reduced. 10 years ago there were
140-150 teachers, nowadays they are 20.

The material base in the VET schools needs to be updated.
Without modern equipment the teachers cannot teach and
the students cannot get used to the modern way of working
and be able to use/operate the modern equipment they will
find on their workplace. This leads to another shortcoming
many companies are open to receive interns but when they
see that the students don’t have the necessary skills and
knowledge to operate the new machines. There is need for
support on national level.

Another pointed weakness is that the professional practices
can be conducted only in the town of the school and not in
other cities which limits very much the choice of companies
for the work practice.

Changing curricula and including more subjects that
predispose to learning by doing is also necessary. One of
the schools, supported afterwards by the others, expressed
the opinion that they work on poorly structured curricula,
with insufficient hours in basic theoretical disciplines,
dilution of information through many subjects of specific
industry training and few hours of advanced training in the
main specialty, hours of internship, which is not outsourced
in a real work environment but is conducted with alternative
methods and tools on site at the high school.

Early career guidance is poorly developed. Support from
business and various professional chambers and
associations is needed. The contact between the
educational institutions and the business is not at the
necessary level for the development of a quality dual
system at an average professional level. The
communication with the business is intensive only during
the production practice and when ordering the planned
admission plan. The business is not actively involved in
activities dedicated to initiatives related to open days or
early career guidance.

Regarding mobility projects, school share as main
weakness the fact that the active teachers of the available
teaching staff are foreign language teachers and have to
develop project ideas in various professional fields where
they are not specialists. While the colleagues from the
specialized subjects have a certain deficit of basic language
and digital competencies. Thus during mobilities it is very
difficult to select the teachers whom to accompany the
students - either teachers who are specialists in the subject
of the mobility but don’t know the language in which the
mobility is conducted or send language teachers who
cannot provide specialized support to the students on the
profession practiced.



Based on the results obtained with the + Training in any professional field must directly meet not
Focus Group, provide information on  only the current need for specific staff, but also to look at
how the capacity building activities the longer term or this means to implement advanced
offered by the ENNE project could be training. Developing a mechanism to anticipate future
improved and/or integrated with new  training needs in cooperation with business and policy
activities and services for the makers is very important capacity building activity.

members of the VET networks. o , _ _ _
+ Training or strategies how to involve business in open

days or early career guidance in order to promote VET
education.

+ Develop a strategy how to convince companies to have
greater commitment to VET education, e.g. ensure
scholarships for best student and internships. There should
be not only formal but real commitment by the business.
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What are the main weakness
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During the discussion the participants in the focus group
expressed their opinion that VET plays a key role in the
economy of every country, as it prepares specialists for
specific occupations and helps young people to develop
skills, needed in the real work environment. VET supports
the enhancement of both skills - basic knowledge and a
wide range of professional competences, needed in the
future career of the students.

The participants mentioned also that an important positive
aspect of VET is the combination of general education and
vocational training. Moreover, with VET and professional
internship the students can acquire the right skills, required
to meet the needs of the 21st century labor market.

It was pointed out that the involvement of the students in a
real work environment is a prerequisite for their future
professional development as specialists in a given field.

An interesting part of the discussion was the moment when
the participants started to share positive experience of
successfully implemented mobility projects and to
exchange ideas and good practices. Not all of the schools
participating in the focus group had experience in mobility
projects. According to the participants the mobility projects
offer to the students the unique opportunity to improve their
language and culture competences, their technical
knowledge and to acquire specific skills needed to build
them as good professionals. Moreover the young people
increase their sense of self-efficacy. All of the above
mentioned aspects of the mobility experience are
prerequisites for a future successful realization on the labor
market. The language barrier, cultural differences and the
communication with the mentors, who often use different
and unfamiliar training methods, were pointed out as
obstacles in the implementation process of the mobility.
As successful the participants in the focus group
considered a mobility that motivates students for career
development; provides additional professional knowledge in
a real work environment; boosts the multicultural
communication and at the same time develops practical
skills.

The participants in the focus group pointed out the following
negative aspects of VET:

. Unsatisfactory actions of the business organizations -
The main negative aspect of VET sector in Bulgaria is the
lack of business engagement - the companies refuse to
cooperate, there is no clear communication and interaction
between the private and government institutions.
Unfortunately the business sector don't recognize the
training practices as important characteristic — the
companies need educated young professionals, but at the
same time refuse to contribute and to take part in the
training process. Moreover often the mentors don't believe



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

in the effectiveness and functionality of the training
practices and delegate to the students elementary or
physically difficult tasks that don’t reveal the entire work
cycle. Diversification of the duties is needed. The
participants pointed out that the business needs to realize
that the training of the young professionals is an investment
in the future development for the company.

+  The lack of integrated and innovated didactic tools and
modern equipment, outdated material and technical base,
unable to correspond to the current work environment.
Modernization of the base, especially in the VET sector, is
crucial for the adequate preparation of the students for the
business reality. Although there are many national and
European opportunities for modernization, all of them
require co-funding from the schools, which is unaffordable
for the institutions.

*  The unattractive image of VET in Bulgaria - As the main
barrier of the enhancement of VET service, the members in
the focus groups pointed out the unattractive image of VET
in Bulgaria. In recent years, the VET sector has been seen as
a sector with extremely low remuneration which, however,
does not correspond to reality.

+  Imbalance between examination systems for VET
students. In Bulgaria, all students are required to take 2
exams at the end of their secondary education - 1
compulsory in Bulgarian language and one optional — in
voluntary determined subject (English, Biology, Chemistry,
etc). However, students from vocational high schools are
obliged to choose as a second exam, related to their
professional qualification, which is much more difficult.
This leads to a rapid decrease of new students.

«  Lack of sufficient motivation in students.

The participants shared the following ideas in order to
address the aforementioned problems:

+  Development of clear mechanisms and state policy
measures aimed to encourage business companies to
participate directly in the elaboration of training curricula,
related to the specific VET sector.

*  One of the participants expressed the opinion that the
problems of VET are external and complex — he/she stated
that the early career orientation and a specific focus is
needed. The participants shared the point of view that a
deep analysis of the labor market and of the future trends
should be conducted, in order to determine a particular
number of students in a certain specialty. In this way the
demand for labor force and skilled workers will be
addressed and at the same time the market won't be
oversaturated.

. Increasing the amount of practical classes and training
practices.

. Change the public's attitude towards VET and improve
awareness. It is necessary to shift the focus — nowadays



sectors as IT and Finance are more attractive and popular
to the society — but at the same time there is a shortage of
a medium-skilled workforce. Parents should be well
informed about the opportunities and benefits of VET
education. Specific examples and ideas for gaining more
popularity were mentioned — sharing good practices,
presenting opportunities for realization, creating
encouraging and motivating articles, publications, and
interviews with students and teachers.
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prepares specialists according to the current needs of the
market (business). The needs of the business are best

reflected in the VET education. Therefore, students

graduating from a VET school have higher chances of

finding a good job.

Another strong point of VET education is that it gives a



chance to students to work in a company during their
studies, so they receive a chance for career orientation and
learning job routines much earlier than their peers in general
education.

The interaction between the students and the companies in
the same city allows for better reflecting of the needs of the
local employers in the training curriculum of the respective
school. By seeing what knowledge and skills are required in
practice the teachers in the specialized vocational subjects
can adjust the content and exercises they teach. However,
no fundamental changes to the school curriculum are
possible without the participation and approval of the
Ministry of Education.

The dual education was pointed as a very good and effective
form of education. Popularizing this form of education
among wider number of schools and among the student and
their parents should be encouraged.
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Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

There should be more commitment to the updating of
the VET school curricula on institutional level. The VET
school curricula should be made more attractive to the
students.

There should be more targeted and creative forms of
promoting VET education.

Traditionally VET education is preferred by students
with lower grades and poor performance. There is a
prejudice that VET education is not as prestigious as the
general education. This requires a lot of work on
governmental level to change the attitude of parents and
students.

. There is low motivation among the students in VET
schools they are not striving for high grades or good
performance; many students don't even sit the exam for
receiving professional qualification at the end of the
education.

Modernized facilities and special classes (subjects)
offered only in vocational schools might support VET
schools in the harsh "competition" for students with
language schools and IT schools, which are among the
most preferred choices for the youngsters.

Another general recommendation made was that many
on-site trainings for certain levels of qualification do not
correspond to the level of development of the regional
economy and the stated investment intentions. This results
in training specialists in fields which have limited
opportunity for professional realization in the region. Thus,
students have to leave for another city or work in a field they
didn’t receive qualification for.

. The cooperation between VET schools and business
companies calls for structured and organizational support.

There are many fast-developing economic sectors, with
which the education system fails to catch up. It is necessary
to think of a mechanism allowing for quick and flexible
adjustment of the education system towards the needs of
these emerging economic sectors/occupations.
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VET education is fundamental for the economy of any
country. One of the positive sides of VET is the better
chance for students’ career development in the desired
specialty. Students from VET schools can almost directly
after school find realization on the labour market. This is
especially valid for the students graduating from the dual

education system.

VET education is fundamental for the creating of specialists



What are the main weakness
highlighted by the partcipants?

performing key positions in manufacturing companies and
enterprises.

Another very strong positive side of VET education is the
opportunity to organize mobility projects and internships
abroad. Most participants in the focus group already had
experience in mobility projects and pointed the many
positive effects of these practices for the students — such
as gaining work habits, getting to know about business
practices in a different country, practicing their language
skills, practicing their theoretical knowledge. For the
accompanying teachers there is also a benefit as they have
a chance to compare the applicability of what they teach
and get new insights about developing technologies.

As in the previous focus groups, the participants in this
group also shared the opinion that an awareness raising
campaign at national level on the need for vocational
education and how it differs from profiled and non-profiled
education should be conducted.

The image of VET education in Bulgaria needs to be
improved by targeted and structured activities. Parents need
to receive more and accurate information so that they can
take informed decisions about their children’s education.

There is lack of interest on behalf of the business to take
active part/role in the VET education process. Very few
companies are interested to start cooperation with some of
the schools, participating in the focus group. There should
be change of attitude of the employers that VET schools
can provide them with well-trained and qualified staff.

Part of the problem is that educational curricula are updated
rarely and they don't reflect the real business needs and the
development of technologies, this has to be changed.
Devising mechanisms how to make VET education flexible
is a must.

The government should also support the practical training of
students in companies and enterprises corresponding to the
specialties. To a large extent this responsibility is part of
the schools’ tasks now. The schools very often rely on the
support of former students who occupy managerial
positions in different companies. Maybe if the government
offers some tax reductions or other financial incentives to
the companies this would increase their engagement.

The material base of the schools should be also updated -
this should be done on national level with support from the
Ministry and the business. The better material base can
significantly increase the satisfaction of VET students with
their education.

In the dual education form of education it would be more
useful if the number of hours for practice could be
increased, as this is the most valuable part for the students.



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

The best students for example can receive internships.

The national list of occupations has not been updated for a
very long time. There are many emerging new professions
that need to be included in the list of professions. Also
there are professions that have changed a lot and the
training curriculum requirements for them are very far away
from the business needs.

Creating a system for open job positions in companies
related to the specialties taught in VET schools would
increase the employment rate among graduates of VET
schools as they will have preferential information about the
open job positions. The companies on the other hand will
gain from the direct access to qualified specialists
graduating the school.

The encounters with a different culture are suggested as the
challenge most often faced by the participants in mobility
projects.

* It would be very useful for schools, if they can build a
strategy to attract successful business companies to
provide internships and work practices for the students.
Working with proven companies and not just any company
would improve the image of VET education.

* Better strategies for cooperation between schools and
business would be beneficial. These strategies can be
specialized according to the different business sectors.

* Another big challenge is the preparedness of mentors at
the companies where students make their internships (in
Bulgaria as part of the regular education as well as during
mobilities abroad). Focused training for these company
mentors would be beneficial.

« Another good practice can be to involve the business in
promoting development of the education — for every
profession at a certain company there can be a web page
updated by companies active in the sector and presenting
the newest technologies for this profession with videos and
manuals, etc. These resources will be very beneficial for the
teachers at the schools.

« Strengthening the capacity of schools to implement
mobility projects would be beneficial. Especially knowing
which important aspects of the mobility should be
discussed and agreed in advance in order to avoid
unpleasant surprises.

* Since many schools face language barriers when they
develop mobility projects support in this area would be very
useful. Sample successful applications as well as training
the most important aspects to be included and considered.
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Participants underlined the importance of the impact of
internationalization towards students’ learning and how

transnational mobilities experience can influence learners’



What are the main weakness
highlighted by the partcipants?

growth.

Participants claimed that they have found some major
benefits that any student will get from WBL experiences
abroad:

- Performance: WBL abroad is an effective tool for
improving student’s performance and increasing student
achievement;

- Motivation: learners are inspired by new experiences,
returning from their mobility highly motivated;

- Development: WBL abroad provides an immersive
experience for the learners. This is crucial for
developing/consolidating their personal and professional
skills.

According to one participant, “transnational mobility can
definitely take students a step ahead of their peers”.

When asked if they had any transnational mobility success
stories to share, some of the participants were of the
opinion that the Erasmus+ project I-MEET - International
Mobility Experience for E-Tourism (
https://ec.europa.eu/programmes/erasmus-
plus/projects/eplus-project-details/#project/2015-1-IT01-
KA102-004316) has been shown to work well, succeeding in
achieving its objectives and in the implementation of
ECVET.

An additional advantage of VET is linked to the employment.
In fact, vocational graduates enjoy a faster transition to
work. Participants believe that VET can easily open door to
employment.

PCTO (formerly known as ASL- Alternanza Scuola Lavoro) is
an internship programme addressed to Italian High School
students. It aims to encouraged to explore work-based
learning opportunities.

The completion of an internship is mandatory for all the
students.

Some of the participants highlighted that most of the work
placement experiences carried out at local level during the
School year end with a full-time job after they leave school.

Participants complained about the fact that VET enrollment
continues to decline

across Italy. VET schools' enrollment figures continue
dramatic fall and participants reported that they have
experienced pretty dramatic decreases in VET schools
located in small towns lacking manufacturing industries or
business community. In fact, small-town students usually
prefer studying in a big city and choose other categories of
Upper Secondary Schools, which are not technical or
vocational schools.

Participants’ impression is that the decline in VET
enrollment is also attributable to cultural reasons and
misconception about VET. In Italy, comprehensive high
schools are seen as superior to VET. Many families are
under the impression that VET is less rigorous or



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

challenging,

As stated by the participants, the statistics about the
integration of VET students into the labour market bust
such stereotypes. VET has a very positive impact on labor
market integration

The Italian Government has enacted many reforms with the
purpose of promoting vocation education and better equip
the labour force to meet the demands of the economy now
and into the future.

Participants are absolutely convinced that some actions
could be taken to improve the quality, the image and
attractiveness of VET:

- Support the implementation of training activities
addressed to VET Staff on European mobility programmes,
especially for newcomer schools. Considering the
forthcoming European programme for the period 2021-2027,
this issue becomes even more urgent.

- Develop a strategic common vision for VET
institutions: it is crucial to build a strategic plan that
provides a clear picture of the VET organizations that we
want to innovate and promote.

- Further develop the VET international strategies
through two main tools: WBL abroad and language
certifications.

- Cooperate with the Intermediary organizations/Hosting
companies with the purpose of

better identifying the tasks that each student is asked to
perform abroad, as well as the expected learning outcomes.
All parties must do this before the start of the mobility.
Some participants highlighted the relevance of ECVET to
facilitate such process. A couple of participants also
pointed out that they use ECVET tools such as Learning
Agreements (LA) and Memorandums of Understanding
(MoU) to document Learning Outcomes (LO) achieved
during the work placement carried out at local level, not only
during mobility abroad.

- Promote the digitization of the classroom

- Make the local community more attractive to
youngsters

- Enhance vocational guidance: lack of vocational
guidance and coaching affects access to VET
programmes/pathways

- build a network of local companies where students can
benefit from high quality work experience

- train the tutors from the host companies: their
responsibility is to promote the overall development of
students. They should be close to the student to help the
learner develop his/her full potential. However, due to the
lack of” qualified” tutors, participants highlighted the
importance of training tutors.



Some of the participants were of the opinion that in most
cases the tutors from the host companies show no interest
in being trained and acquire the skills and competencies
needed to act as a mentor during the student’s work
placement.

Any additional comment or N/A
information?
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Participants have underlined the relevance and the role
played by teachers in VET pathways. VET teachers are open
to educational innovation and eager to put in practice
innovative educational solutions.

In addition, teachers usually play a key role in promoting
WBL abroad. They encourage and motivate students to
undertake such experiences abroad.

According to the participants, the impact of
internationalization towards students’ learning is an
additional strong point of VET. Participants referred to the
transnational mobility projects they have implemented or
are still implementing, and they all agreed that such
activities have an immediate impact on students
‘performance and motivation.

After the mobility, students are more active and participate
in classroom activities. The motivation and autonomy of
the students after the mobility experience is greatly
improved.

The impact that transactional mobility has on students’
motivation is "incomparable to the level of motivation they
have during face to face lessons".

Participants also pointed out that after the mobility students
are enthusiastic about their experience and they are eager to
share their feelings and opinions about the transnational
mobility.

Good practices implemented by the Schools in the field of
WBL and empowerment of VET Staff and Learners:

- KEy COmpetences for A Lifelong Learning

- ECO Project

Participants reported some difficulties encountered in terms
of collaboration with the students' families during the
educational path

In relation to WBL abroad, some participants pointed out
that the families do not encourage students to join WBL
experiences abroad.

Apart from the lack of collaboration with the families, some



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

Any additional comment or
information?

participants also highlighted the challenges faced by
teachers and School Staff.

VET programs usually attract vulnerable and this is maybe
the reason why there are many vulnerable students in the
same class. It is extremely difficult to deal with such
complexity of needs and problems.

Finally, the perceived lack of attractiveness of VET. One
participant claimed that this is not attributed to educational
factors but to cultural issues. "It is a reflection of a society,
the Italian one, where people do not respect all works. All
professions deserve equal respect”.

Participants focused on some issues which are crucial to
improve the quality, the image and attractiveness of VET:

- Teachers need to acquire the skills and competencies
needed to design and implement mobility projects. This
would allow to increase the opportunities of participating in
international experiences and, consequently, share their
views and experience with other European teachers
-Promoting innovative practices: it is necessary to use tools
and methodological approaches that can capture and keep
students' attention. Some participants underlined the fact
that the COVID-19 emergency and the consequent use of
distance learning solutions has been extremely relevant in
terms of reflection and practice.

- Promoting digital classrooms (PON, the National
Operational Programme on Research and Innovation, has
played a key role in developing education and training
infrastructure)

- Engaging the local community

N/A
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What are the main strengths Participants agreed about the significance of Work-based
highlighted by the partcipants? learning (WBL), carried out both at local and European level.

Participants underlined the benefits of WBL:

- it is convenient way of learning that is relevant to
students and Schools

- provides the opportunity to strengthen soft skills (e.g.
communication, teamwork, time and budget management,
etc.)

- promotes learners’ autonomy

- creates new networks with new organizations/SMEs
- it connects classroom learning to the real world

- it is a great way to explore career options

- support students understanding if their learning path is
the right choice for them

- focuses on practice-based learning, allowing students
to put theory into practice

Participants claimed that WBL experiences are the main tool
for enhancing VET attractiveness. In fact, providing students
with WBL experiences -both at local, national and European
level- definitely improves the quality of VET, making it more
attractive for learners.

WBL experiences provide students with real-life work
experiences where they can apply theoretical and technical
skills. So, WBL promote innovative experiential learning
practices which are appealing to students.

Participants agreed that long-term WBL experiences (a
minimum of 3 weeks) have a great impact on students’
personal and professional growth. One of the participants
argued that Sicilian students are very close to their



What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

families. So, being away from their family for an extended
period of time can pay a key role in their personal growth.
In addition, most of the students come from vulnerable
backgrounds, for them the WBL experience can turninto a
job offer.

Participants complained about problems they encounter in
engaging students in theoretical activities (teachers are
facing such difficulties also during the online educational
activities carried out to keep students learning during the
COVID-19 pandemic).

Another critical issue is the lack of collaboration of
teachers. In particular, different participants agreed that
many teachers underestimate the educational value of WBL
experiences. Some of them do not recognize the value of
WBL and they often deem it a waste of time.

The role of parents in promoting WBL is also a perceived as
a negative aspect. In fact, they are often reluctant to 'send'
their sons and daughters abroad.

One of the weaknesses highlighted by the participants is
about the national policies regarding VET: sometimes they
are not aligned with the students’ real needs. The Ministry of
Education has reduced the hours for foreign languages in
the curriculum. According to the participant, students (in
particular those of the tourism industry) are being penalized
by such situation.

To conclude, VET dropout rates are quite high. According to
the participants, the key factor that causes students to leave
school before graduation is that in Italy, students must
make a choice about their Secondary education at an early
age, when they are 14 years old. According to the
participants, students at this age are still uncertain about
their future and career options.

According to the participants, the ENNE project can play an
important role in enhancing the quality and attractiveness of
VET. In particular, according to the participants, ENNE can
be relevant in terms of meeting some key needs of the VET
system:

- to support teacher competence development for designing,
organizing and managing European projects

- to share good practices with other Schools at local,
regional level and European

- to create new networks with other local, regional level and
European Schools committed to promote WBL abroad.
"Creating opportunities for teamwork is crucial” as one of
the participants underlined.
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What are the main strengths
highlighted by the partcipants?

What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

Interesting insights were proposed by the participants who
underlined the role and power of Work-based learning
experiences.

Both Schools are experienced in the field of transnational
mobilities (e.g. Intercultura programme, LLP, Erasmus+).
Participants highlighted the impact of such experiences on
both teachers (job shadowing activities) and students
(WBL).

Participants agreed about the educational value of WBL, a
strategy that provides students with the opportunity to put
theory into practice with real-life work experiences.
Although both Schools have previous experiences in the
field of transnational mobilities, participants claimed they
face difficulties in:

- carrying out these kind of activities (management
difficulties)

- finding opportunities for transnational mobilities for
both students and teachers (lack of international
networks/contacts).

This is the reason why most of the WBL activities have been
carried out at local level.

WBL experiences are also crucial for “licei” (Editor's note:
Students may choose what level of Secondary School to
attend: Liceo which is very academic; Technical High
School; VET High School). It is extremely relevant provide
licei learners a practical working experience. The previous
WBL experiences in local robotics and biotechnology
companies reflect the relevance of such educational
approach to put theory into practice with real-life work
experiences.

Participants’ impression is that WBL experiences carried out
at local level, have a strong impact also on local
communities.

Participants highlighted the impact of the city's economic
base on youngsters’' school choice. In fact, they agreed that
the lack of job opportunities in the field of agriculture or
manufacturing pushes youngsters to enroll in “licei”.

That has a great impact on students’ motivation as the
school choice is not based on their real interests or
inclinations.

Participants highlighted the power and relevance of WBL in
enabling students’ real to discover their real interests and
future career.

Another critical issue is the conflict between teachers.
Participants underlined the fact that many teachers do not
see WBL as a powerful vehicle for developing workplace
skills and promoting productivity of the labour force.

Participants have been asked to focus on a gap analysis,
taking into account their needs and gaps and the
contribution of the ENNE project in filling such gaps.
Participants consistently indicated that they need:



- high-quality educational opportunities, with a special
focus on transnational WBL experiences

- support for the organization and management of
transnational mobilities (they do face difficulties dealing
with bureaucracy).

- anetwork of local companies willing to “host” the
students after the mobility phase.
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Participants agree that Transnational Mobility experiences
bring many benefits. The motivation that drives the students
to participate is very strong since they would not have the
possibility to travel if it were not for the opportunities
offered by the school. One participant stressed out that
experiences abroad are fundamental because they “open up
a world of possibilities and new perspectives. Many of these
students now live abroad”.

In addition, after returning from transnational mobilities,
many extremely positive results are seen, both at a personal
and professional level, especially when it comes to WBL.
Several participants underline that the general turnover that
is taking place within the teaching staff plays a key role in
improving the quality and attractiveness of the VET sector.

Several participants emphasise the difficulty to combine the
school system with the world of work.

Characterized by important questions of legality, the socio-
cultural context greatly penalizes the students. Sometimes,
they may come from extremely uncomfortable and absent
families with important economic problems. All this
combined prevents the students from travelling for personal
reasons or pleasure, making it necessary to give them the
chance to benefit from internship experiences abroad.

Other critical issues may be found both in terms of
registrations (due to the drop in demand) and appeal. VET
courses are affected by the prejudice that they are second-
class schools, only attended by lazy students who do not
want to study.

The first two years of study are very tough and requires a lot
of effort, from the third year it becomes easier: the activities
support and expand the school offer (through PCTO -
Pathways projects for Transversal skills and Orientation —
and practical workshops in the schools), while the
Maintenance profile is the one that struggles the most.



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

Any additional comment or
information?

Experiences abroad are essential (among them the NOP)
and gave the students the opportunity to “start dreaming”.
According to one participant, the Individualized Training Plan
Reform penalized the VET sector. A teacher follows 10
students and each of them has their Training Plan. Often,
they are students with special educational needs, with
whom it is very difficult to deal.

Finally, participants highlight the poor language skills of
teachers and students, which prevent/limit them from
participating in international mobility experiences.

Participants strongly believe that it is necessary to
stimulate the participation of teachers, who are usually
reluctant to plan/join internalisation activities.

Considering the fact that this reluctance is often due to
insufficient (or lack of) preparation, participants agree that it
is necessary to take part in activities aimed at training
teachers within the field of European project planning and
management, with a focus on mobility.

N/A
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The interview partner sees the good relations with
companies as a big strength of their school as well as in
general the strong role of companies in the German VET
system. After their training VET students are usually well
equipped with practical work experiences for their future
work. Around 2/3 of the apprentices are taken on by the
employer after they finished their training. This shows that
the VET system in Germany is market-oriented and
companies train apprentices demand-oriented.

One of the difficulties mentioned during the interview is the
on the one hand well structured, but on the other hand also
quite full curriculum for VET professions in Germany, which
does not leave a lot of space for alterations, like for
example adding more language lessons and other languages
as compulsory subject. Optional subjects or extracurricular
activities are possible, but students are often not very
motivated to attend those classes, don't see the added value
or just don't have the time to study for those courses. In
general, for most VET professions language learning does
not belong to the important subjects and therefore is often
neglected. But knowing at least some basics in another
language makes taking part in a mobility easier and
especially increases the willingness to go on a mobility.
Besides the students, also many staff members don't have a
good command of a foreign language, including English.
This makes it more difficult to have relations to partners in
other countries

Another barrier to organizing mobilities sometimes is that
teachers have to be very motivated, since activities like this
are often extracurricular. This also means that they don't
always have dedicated working time for this. Since teachers
are employed by the federal state it is also complicated to
give teachers a special bonus for their engagement.
Another point we spoke about was the competition between
public and private VET schools. Private VET schools often
have more resources at their disposal, also due to the fact
that students or their companies have to pay for it.
Therefore, private schools have more possibilities to offer
their students. The interview partner gave the example that
they lost the students of two big companies with several
apprentices per year to a private school some years ago.



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

Any additional comment or
information?

In general, the activities of the ENNE project are seen as
very good. Especially the results available in German will be
interesting for the staff. The willingness to take part in face-
to-face activities in another country with the working
language English is not very high, due to the lack of
language skills.

The school prefers to have reliable and experienced partners
dealing with the management and administration of
mobilities, since for them it is very time consuming to
familiarize themselves with all necessary procedures.

The ENNE project offers for them the possibility to think
about an internationalisation strategy for their school. They
would like to intensify relations with a school in Czechia
and establish Czech as a foreign language in their school.
Their goal is to enhance the offers of their school and
guarantee a broad and future-oriented positioning of the
school.

no
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What are the main strengths The VET system in Germany has a high renown in other
highlighted by the partcipants? countries and also in Germany itself, especially because of

the dual system and the well-structured combination of
theory and practice. VET is very job-oriented and structured
curricula exist for professions for the whole of Germany.
The apprentices are employed at the company during their
training, receive a salary and the chance to stay employed
after finishing the training are high if the apprentice proves
himself. For some professions VET is more school based
and the students don’t have contracts with companies, but
nevertheless there are long practical phases and internships
integrated into the curricula.

Mobility is in general seen as a very good opportunity for the
growth of the students, but also a benefit for the schools



What are the main weakness
highlighted by the partcipants?

Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

and the companies. One school uses the possibilities to go
for a mobility period abroad within the marketing strategy of
their school. They inform about it in flyers, on education
fairs, etc. And each year the new students are informed
about Erasmus+.

The students willing to take part in a mobility project abroad
are very excited and thankful for this opportunity. This
usually depends on the VET program they are attending. For
example students becoming real estate agents are very keen
on getting to know the situation in another country.

During the last month the greatest difficulty has been the
situation due to COVID-19. Teachers are trying to deal with
home-schooling, digital barriers or teaching everything 2 or 3
times to 1/3 of the class face-to-face. The VET schools are
not very well equipped for these type of situation. Some
schools already had online repositories in place, others did
not. The responsible authorities for school and education
developed an online platform for distance learning in
Saxony: Lernsax. Unfortunately especially VET schools did
not always make use of it. Teachers were not equipped with
the knowledge and competences to start distance learning
from one day to the next. Therefore, teachers right now don't
have the capacity to deal with other topics, including
mobility. Also companies these days and possibly in the
near future are not willing to spare the working power of
their apprentices or are afraid they might have to stay in
quarantine for weeks after they come back. In general there
is a huge uncertainty among all actors how things will
continue, including on the side of the students and the
parents.

Another issue discussed was the fact that it is not always
easy to find apprentices wanting to go on a mobility abroad.
They also should have good behaviour in general and
enough independence to spent time abroad. And they should
have good grades. In addition, the companies have to agree.
This does just not apply to a very limited number of VET
courses in Germany, which are school-based and the
apprentices don't have contracts with a company, e.g.
physiotherapists. So the number of students to be selected
for a mobility is very limited. Therefore, for several schools
it would be much easier if the period spent abroad would be
possible with a minimum of 5 working days. This duration
could be managed by a VET school during the period where
the students are in school. Usually they are 2-4 weeks in
school and then again in their company.

In general there should be more information about the
possibilities of Erasmus+ in the schools. For example
information events for staff and students are always a good
possibility to raise more awareness.

Also the employment agency could be involved in promoting
and informing about Erasmus+ opportunities at different
schools in the framework of their facilitation to bring
companies with open apprentice positions and students
together. In addition, readily available materials on the



Any additional comment or
information?

Erasmus+ programme and the possibilities for students as
well as the benefits for companies could be disseminated
among companies and students through the schools. This
could also include prepared text blocks to be used easily on
the school’s websites. In these times this text blocks or
ready-to-use information should also include up-to-date
information what is currently possible in terms of mobility
or what will be possible from when.

More time should be invested in the preparation of
participants for a mobility.
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This report summarizes 10 interviews done with
representatives of chambers. Some of them are so called
mobility coaches in Germany. The interviews took place
between 28th of August and 10th of September 2020.

In Germany, nowadays there are many apprentice positions,
but not enough young people willing to take them. There are
several ways how chambers and companies are working on
the attractiveness of VET. One way is to offer more
opportunities for the VET students, which does include the
possibility to do an internship abroad and take part in a
mobility project. These offers go beyond what used to be
“normal” and can counteract the lack of qualified personnel,
make the company more attractive for young talents and
also retain the qualified employees. Many companies,
including SMEs, want to position themselves more
internationally. Therefore, they need open-minded
employees, who are also willing to work abroad for a period
of time. Other companies see a mobility abroad as a further
qualification for their apprentices, want to reward a very
good apprentice or want to get an insight into the VET
system or working practices of another country through
their apprentices. The reasons of companies to support
mobilities are extremely diverse. Many companies, which
have been convinced and started to send their apprentices
once, also continue to do so with future apprentices.

The ideal company includes a stay abroad into the training
plan as obligatory or facultative option. Companies use
mobilities as an incentive for the apprentice, for example
when the results of the mid-term exams are good or there
has been a positive development. Other companies have
subsidiaries, partners or suppliers in other countries or
export their products to other countries. In these cases,
companies are also very interested to send their apprentices
there. In these cases, they know the companies



where the apprentice will do the internship, the
circumstances and that it is a good fit for the apprentice.
For example, a producer of medical technology sent the
apprentice to a hospital in the UK, a major customer, and the
apprentice was able to see where the technology is
deployed. Another good example is a bakery, which
expanded its range of goods with a German-Spanish bread,
after the apprentice had been in Spain for an internship.
Especially in the tourism and gastronomy sector,
companies can also use slow periods within a year when
they don’t have so much to do for the apprentice to send
them somewhere else for an internship. But not all
companies use it in such a strategic way and don't
disseminate this opportunity enough to make themselves
more attractive for young people. Some chambers for
example award a seal or signet to those companies sending
their apprentices abroad or hosting VET students from other
countries. But not all companies put it on their website.

In Germany exists a national network called “Training
Without Borders”, which consists of mobility coaches
mostly located in chambers of commerce and industry and
chambers of crafts. They give advice and guidance regarding
internships abroad to VET students, VET schools and
companies. They offer great support not only in terms of the
Erasmus+ program, but also other programs, like the
national German program “VET worldwide”, which supports
internships outside of the EU. Some of the institutions,
where these mobility coaches are located, apply for funding
of mobility projects on their own. Others see their role
solely in the information and consultancy. The network
became established over the last years and has a
coordination office, which among other things offers further
education for the mobility coaches, transfers knowledge and
partners from other countries can present themselves
during the meetings of the network.

The ways of disseminating the possibilities of a mobility
stay abroad within VET are diverse. One chamber gave the
good practice example that all VET students in the sector
and region of the chamber get information about the
possibilities to go abroad for an internship when they start
with their vocational education and training. These
information include rights and obligations for the students
as well as for the companies. The company always needs to
agree. Therefore, other chambers start with the companies,
since they also want to be included from the beginning. For
example, chambers have vocational training advisors, who
visit training companies on a regular basis. By this they can
inform the companies directly about the opportunities of
mobilities for their apprentices or also for the training
instructors. Besides the visits to companies a good way is
also to give information in master schools/ during master
classes, since these are the future training supervisors and
heads of the companies. Furthermore, in terms of
dissemination press releases are sent, information is
provided on a broad range of different events (e.g.
educational fairs, open days in VET schools, own
information events, guild meetings, breakfasts for 4
entrepreneurs to foster exchange, plenary assemblies of the
chambers, meetings of the examination and vocational



training committees at the chambers, etc.) or through public
relations activities (e.g. press contacts, social media, etc.).
Many chambers publish articles about good practice
examples in their magazines or contact the local press. The
press is sometimes more interested when contacted
directly by a company, which had sent an apprentice abroad,
in comparison to being contacted by a chamber.
Testimonials, who experienced a mobility themselves, are
the best way to persuade others. Over the last years the
willingness of companies to send their apprentices for a
short time-period (2-4 weeks) abroad, has significantly
increased, also do to the efforts in advertising these
possibilities.

Most VET students going for a mobility abroad stay
between 2 and 4 months. In some craftsman’s trades like
bakers, confectioners or hairdressers the students can learn
new things, since other techniques, tools, products or
unfamiliar materials are used in different countries. Through
a mobility, the VET students get a chance to learn
supplementary things, like for example when a carpenter
trainee does an internship in a restoration company. This is
not the case for all professions. Therefore, the gain of
competences lies also in the social and personal areas. The
apprentices gain language skills and intercultural
competences, as well as independence and self-confidence.
All these competences increase the chances on the labour
market for the apprentices and give them new perspectives.
Furthermore, it is a change from the daily grind; VET
students experience their profession from a different
perspective and can make new contacts in other countries.
The students need to orientate themselves in a different
context and especially in non-English speaking countries
learn to communicate with gestures and facial expressions.
This is of course easier in the craftsman’s trades with the
practical work, in comparison to office work at the
computer, where foreign language skills are fundamental.
People who have been in a working situation in a foreign
country are also more open and understanding when it
comes to foreign co-workers in their companies. They know
the situation of being the “foreigner” and can help to support
the integration process. For some VET students a mobility
stay abroad has been a life-changing turning point and they
decided after finishing their education to move to another
country to work there. In other cases, an internship in
another country increased the motivation of VET students,
who had been bored in their everyday education at home.
Sometimes after the internship they are able to value their
company in Germany more than before. If the host company
did not fit perfectly, the students can also learn something
from these negative experiences. In a very short period of
time the apprentices learn a lot in terms of tolerance,
respect and self-awareness, which in their usual context
would take much longer. A mobility period abroad is
especially a very good opportunity for young people, who
just finished their VET education. They have the chance to
do internships for a longer period like three or six months,
since they are independent and don't have to be on leave
from school or the company.

A good practice mentioned during the interviews was
organising short-term staff mobilities during the VET
students mobilities. In this way, the teachers, trainers or
training instructors of the companies get the possibility to



What are the main weakness
highlighted by the partcipants?

be introduced to the VET system of the other country and
see where their VET students work. They also get in contact
with other teachers and trainers and can discuss issues like
the motivation of employees or the shortage of skilled
workers. Thus, they are able to compare the different
systems and learn about the similarities. After these staff
mobilities, the companies are often more open to send their
future apprentices abroad as well, host foreign VET students
in their own company or cooperate at events as
testimonials.

Some individual mobilities took place this year or are taking
place within the next months. This is decided on an
individual basis with all people concerned. Projects where
groups were supposed to take part in a stay abroad won't
take place before next year. There are a few attempts to
organize virtual mobilities, like for example an exchange
between training instructors in hairdressing to get an insight
into a hair salon and different techniques in another country.
For VET students in an extracurricular course with usually
an obligatory stay abroad of 3 weeks, it is planned to
organize virtual meetings between the students of the two
countries within their lessons at the school. This can of
course not replace a real mobility stay, but it can foster the
motivation and make the students curious to go abroad
when it will be possible again. Regarding the preparation of
the VET students for a mobility, one interview partner
mentioned that besides the OLS it is very important for the
students to meet in real life and offer for example language
animation, to clear concerns and doubts. This also boosts
the motivation and the excitement of the students.

The biggest challenge for everyone this year has been the
COVID-19 pandemic, which is still ongoing. Most mobility
stays of VET students or staff have been cancelled until the
end of the year. Many companies did not allow business
trips, which includes mobilities of their apprentices.
Nevertheless, they are open to send their students next year
and also receive foreign students. Other companies hesitate
to send their students these days as they are happy that
their employees are healthy and able to work. The host
companies in other countries are not so eager to receive
foreign students. The added value of having a foreign VET
students in their company for 2-4 weeks is not so high and
right now these students are more of a risk coming into the
company. VET students are willing to take part in mobilities
next year, depending on the situation. VET schools are more
critical regarding mobility projects abroad for their students,
since the students have to make up for the lost time due to
the cancellation of classes during the last months. Not
everything could be done in a digital way and it is not clear if
within the upcoming months the classes can regularly take
place. Not in every case it will be possible to carry out a
mobility that had been planned for this year and cancelled
later, since it does not always fit into the tight curriculum for
example in the last part of VET before the exams. Also
mobilities for VET staff probably won't be possible within
the next months. The teachers and trainers are needed in the
schools and don’t get a leave to go on a mobility



abroad. Right now, all mobility actors are more or less on
hold respectively in an expectant position.

In order to allow for mobilities to continue in 2021 there are
several preconditions, which have to be fulfilled. Mobilities
cancelled in 2020 can only be organised again if all actors
(VET student, school, company, etc.) agree and the host
company still exists. The particular rules, which apply to the
VET students in Germany, also need to be kept during the
stay abroad, like for example a single room for each
student. Since flights are often cancelled these days, it
would be better to travel by other means of transport and
buy flexible tickets. This will increase the costs for a
mobility, which cannot be covered with the available budget.
In case the mobility needs to be cancelled last minute, it
needs to be made very clear who takes over the costs.
Especially for VET students, who don't earn a lot, taking part
in a mobility at their own risk would be very difficult.

In general, there can always be done more in terms of
disseminating the program. Although there are support
systems in place and information is widespread, there are
still many students and companies unaware of the
possibility to take part in a mobility. People for example still
think that a lot of money is necessary to go abroad for a
period of time, or that this is only something for university
students with good grades and good high school exams. It
also depends on the professions if VET students are eager
to take part in a mobility. Within the crafts, for example
carpenters, bakers or confectioners want to experience their
profession in another country. Within other professions, it is
not always easy to find participants. On the one hand, the
network “Training Without Borders” mainly consists of
chambers, but on the other hand still not all chambers are
aware of the possibilities of mobilities for VET students and
staff. Looking at the map of Germany highlighting the places
of the mobility coaches within this network it becomes
obvious that there are a lot less mobility coaches in the
Eastern part of Germany. Therefore, many companies and
VET students are still not aware of their opportunities. It is
difficult to disseminate VET and in particular mobilities
these days. Information events cannot take place or have to
be organized outside. Usually, information is also given
during educational fairs, meetings of training supervisors,
events at VET schools, etc. All these events don't take place
and it is therefore more difficult to reach the different target
groups.

Schools are often already convinced, but don't have the time
or capacity to be more engaged. Companies are more
difficult to persuade. Many companies don’t see the benefit
of mobilities of their apprentices for themselves and ask
why they should pay someone if he or she is somewhere
else. The apprentice is sometimes needed and
indispensable when there is a lot of work, but not enough
skilled workers. One approach could be to offer the
companies during a specifically busy periods to host a
foreign VET student for an internship in the company. During
these busy times, it is also not easy to find a suitable time
to speak to a person responsible in a company and inform 5
them about the possibilities during a relaxed talk. A good
way is when a company hosts students from another



country. During a monitoring visit, the benefits of a mobility
for their own apprentices can be illustrated. The companies
are not aware that it can be a good investment into the
future of their company through attracting the most talented
young people to work for them. Some companies want to be
reimbursed for the time the apprentice does not work in
their company because of a mobility. Of course, on the one
hand this could be an option to motivate companies to send
their students. On the other hand this practice could
depreciate mobilities, which could then be seen as
something negative, for which a company needs to be
compensated and not as a gain also for the company.
Unfortunately, some VET students still take their days of
holidays, even just partly, to be able to go abroad. But a
mobility is not a holiday and apprentices are not supposed
to spend their holidays on this. The companies need to have
a very clear picture what their apprentice will be doing
abroad, what to expect, with clear, comprehensible and
concrete information, like a profile of the host company.

Of course, the apprentice cannot always be satisfied and all
wishes considered (e.g. which country, etc.). Often the VET
students have a very limited say in what kind of company
they will do their internship in. Sometimes the VET students
learn about their placement just one week in advance.
Usually, there are 3-4 months preparation time, but partners,
especially new ones, tend to give last-minute responses.
Often the ideas, expectations and claims for a stay abroad
differ from the reality. One challenge in the organisation of
mobilities are the different occupational profiles in the
different countries. In order to find a suitable placement for
a VET student it is therefore advisable to translate the
German profile and send it to the company or partner in the
other country.

The possibilities of mobilities are also limited by the
language skills of the VET students. Many students in the
crafts attended school for 9-10 years with a limited number
of classes in foreign languages. Therefore, they are
sometimes also afraid of going abroad and are not
confident in their language skills. About half of the
apprentices prefer to go to an English speaking country.
Sometimes, there are native speakers doing their VET
education in Germany and going for an internship to their
home country (e.g. Italy or Poland, etc.).

There are many actors involved in a mobility and it can be a
challenge to reconcile everyone. The whole bureaucratic
process of organising and implementing a mobility is quite
challenging. The VET students get a lot of information (e.g.
advice, insurance,...) and can get overwhelmed by all the
paperwork. This might sometimes spoil the enjoyment of
this great opportunity. Another difficulty in the organisation
of mobilities is always to find reliable partners, especially in
“new” regions where there are no personal contacts yet.
The mobility coaches in the chambers depend on funding
from ministries, for which they need to apply on a regular
basis. A more continuous funding is necessary in order to
guarantee stability.

Based on the results obtained with the The best way of networking are personal conversations —

Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be



improved and/or integrated with new
activities and services for the
members of the VET networks.

Any additional comment or
information?

on the phone, but also meeting face-to-face is very
important. You need to keep the dialogue flowing to be
successful in convincing someone of the great
opportunities for VET students taking part in a mobility stay
abroad. In order to reach the target group of young people it
could be beneficial to use Instagram as another channel.
One of the interview partners said that they are thinking
about going there. Another interview partner suggested
more advertisement in TV or cinema on a national level.
Most support is needed regarding all the necessary
documentation and paperwork, including applying for
funding, as well as finding suitable companies and reliable
partners in other countries. There should be more
information on intermediary organisations in other
countries. One interview partner expressed the wish of more
bilateral partners to build reliable relationships and foster
the exchange of the VET students. It is necessary and a lot
of work to stay in contact with the partners, cultivate
contacts and expand one’s own network. It would be great
to have such a network like “Training Without Borders” in
Germany also in other countries with a national
coordination office with a liaising role. This would make
many processes easier, like finding suitable partners, and
increase the transparency of who is active in the different
countries. Mobility coaches are experts in the field of
mobilities in VET and know the system with its rules and
regulations in their country very well.

University education is often higher renown compared to
VET. The dual VET system in Germany needs to be more
present in the public with all the opportunities and chances
it offers. Also mobilities for university students are much
more known within the general public, as well as among
politicians. Deciding to name the whole education
programme of the EU Erasmus+ did not counteract this
tendency, as Erasmus is still mostly known for what it
stands for: ,European Region Action Scheme for the
Mobility of University Students”.

There have also been some other suggestions during the
discussions. More attention should be put on the linguistic
and cultural preparation. In order to enable an adequate
linguistic preparation with an online language course, it
should be adapted to the different professions or at least in
general to vocational education and training. Another
interview partner mentioned that especially for new or not
so experienced mobility coaches it would be good to get
some advice how to contact companies about mobilities
and which benefits for the company to emphasize.



Friday, September 18, 2020

&) CM ENNE Focus Groups reporting template

N
-
— European National Networks
for the Enhancemnent of VET

Reporting partner Wisamar - Germany

Focus group n. 4
Date of implementation Monday, November 9, 2020
Name of the Associated partner Wisamar conducted the interviews

involved in the organization of the
Focus Group

Other VET organisations

participating at the Focus Group NEGES . :};Ijz:x
ofthe  Websi . EQF the
organi te Pell;so el Le?rel VET
zation netwo
rk
Regio
nales
Beruf  https:
sbildu  /ww Carm
ngsze w.eck en.Ho
Carm
ntrum  ener- ckeru
1 (RBZ) schul Hizk p@bi 3&4  No
ECKE e- mi.lan
NER- flens <P dshd
SCHU  burg. e
LE de/
Flens
burg
‘ C\E::/\I?V\{/ Alexa
Regie regie‘r ndra.
rung Ung's Alexa  Kern
2 von ) ndra  @reg- - No
Schw A Kern  schw.
ben.b
aben ayern bayer
' n.de

de



Likely

Name ) Ref. to join
of the_ Websit Perso  Email EQF the
organi e . Level VET
zation networ
k
Sigrid
Berufl WWW .Dr.Sa
iche bs- ’ Dr. dows
3 Schul binne Sigrid  ky@B 384 Don't
e berg Sado S- know
Pinne de " wsky Pinne
berg berg.d
e
Wirts
chaft
sakad Nina
emie  http:/ Nina  Linde |
Schle  www. . Don't
4 \ Linde nroth =
swig-  wak- nroth  @wak know
Holst sh.de
: -sh.de
ein
Gmb
H
Ronn
https: y RSeif
ITKA | sitka | ST | ortait
5 t/ = Yes
M m.org . kam.
/de/ sonia org
Baran
i
Henri http:// dr..helf
WWW. richt
ette- olds Dr. @gol
Golds 99'% Sigru g
. chmi dsch
6 chmid n . 3-6 Yes
dtsch . midts
v ale- | e | hle-
Schul - cht o
o leipzi leipzi
g.de g.de
7
8
9
10
What are the main strengths This report summarizes 6 interviews between 31.08.2020
highlighted by the partcipants? and 11.09.2020 with different actors active in European

mobility projects.

Germany has a good labour market and less unemployment
compared to other European countries. The dual VET
system prepares VET students in a very comprehensive and
practical way for the labour market. One interview partner



emphasized the benefits of the German VET system and
especially the different possibilities to start with VET. There
are vocational schools with apprenticeship programs (dual
VET - Berufsschule), full-time training colleges with school-
based VET programmes with WBL (Berufsfachschule) and
also basic or pre-vocational training programs. It is possible
to change between these types of schools and programs. In
addition, there are further vocational training programs and
vocational retraining possibilities mainly financed by the
employment agency or the pension scheme. Therefore, it is
possible to start vocational education and training at any
point in life. Through the dual VET system, the students are
able to learn about the current diverse practical
requirements of a profession in terms of adaptation,
modernisation and restructuring of companies. Although
teachers and trainers are always trying to be up to date with
current developments, a VET school is not able to achieve
this on its own. The different actors of VET in Germany need
to cooperate, which is for example apparent in the
examining boards for VET, where all actors are represented
(teachers from VET schools, representatives of companies/
training instructors from companies, etc.).

It is also a good development that over the last 10 years the
VET professions have been classified according to the EQF
levels. By this, the value of some VET professions in
Germany has increased. For example in Germany there is the
profession of educator, who work in kindergartens, day-care
centres, after-school care centres, youth clubs, etc. This
profession is very different from teachers, who work in
schools and have to attend university. To become an
educator a person needs to attend a VET program. This
profession is now recognized as level 6 and therefore has
the same value as a Bachelor degree. A school needs to
work on the recognition of their programs in order to
achieve this. The interview partner reached this goal for her
school and also agreed with a university of applied science
that her students after finishing their VET as an educator
can start their studies in a Master program.

There are many benefits for VET students going on a
mobility abroad. It is a very important experience for young
people and their personal growth. They usually come back
more worldly and open. Some of them go for the first time
to a foreign country. Erasmus+ enables also VET students
from families with less income to do an internship abroad.
The number of people doing an internship abroad after they
finished their VET is increasing, because directly afterwards
they have the opportunity to stay longer in another country.
During a 2-4 week stay abroad, the apprentices don’t always
learn a lot new professional things, but afterwards they are
able to find better solutions in unknown situations and
improved their language skills, which is also a great benefit
for their training company. In some cases, the host
companies also offered jobs to the foreign VET students.
Other companies give some pocket money if they have been
very satisfied with the interns.

The students are usually on a mobility for 3-4 weeks. It is a
good practice and advisable that a teacher will undertake a 3
mobility in the 2nd week of the stay of the students. In this
way, the students first get a chance to orientate themselves



and work out their new routines. And if there are some
problems, the students have the possibility to find solutions
on their own and if this is not possible the teacher can
intervene in the 2nd week. It is not always possible to find
the most suitable placement. A good way is also to contact
the network of chambers of foreign trade, which have a
good cooperation and national company networks. When
the VET students are open to new experiences they can also
learn a lot and be very satisfied with an internship in another
company. One interview partner said that the support of an
intermediary organisation is very good and the school is
really satisfied that they take care about all the application
and reporting processes. It is always good to know the
partner in the other country personally. Therefore, it is good
to travel there and get an own impression or use contact
seminars to meet the people in person. Besides vising the
host companies of the students, a monitoring teacher has
the possibility to undertake a study program to get to know
the VET system in the other country and according to their
professional interests. Of course, the topics for staff
mobilities are very diverse. One interview partner mentioned
that they are hoping to get an insight and cross-border
comparison regarding the digitalisation of vocational
education and training through a staff mobility.

VET staff or students don’t always have to go abroad to
broaden their horizon, mentioned one of the interview
partners. Visits from VET staff and students from other
countries in the own institution are also always an
enrichment and change in the daily routines.

The motivation to organise mobilities despite all the
barriers and difficulties stems from the enthusiasm and
excitement of the students, who come back from a mobility.
The students also don't always see the negative points or
find a way to turn them into positive learning experiences
and use their time abroad actively. It is great to see when
students identify themselves with the host company already
after a week of internship saying sentences like “at our
place it works like this...” etc. The students are different
when they come back. For them it is a huge step within their
personal development. This is then also seen by the
companies.

During a mobility, the apprentices get the chance to think
outside the box. They gain flexibility and self-confidence,
which leads to a self-confident manner at the workplace.
The students build contacts and networks, which can also
be useful for their companies back in Germany. For
companies mobilities can also be a good recruiting tool.
The guarantee to be able to take part in a mobility stay
abroad during vocational education and training increases
the attractiveness of an apprentice position. The
apprentices can also improve their value for a company or
future work place through taking part in a mobility. There are
many more benefits for the companies. Supporting
mobilities can mean an increased motivation for the VET
student, and it can bring new ideas into a company. One
good practice example given by an interview partner was
that Italian VET students developed the social media
presence for the German company and explained and
showed everything to their German colleagues. A good way
to motivate companies is a seal awarded to them if they 4
supported outgoing and incoming moblities of VET
students. It is a very effective tool and does not cost a lot of



What are the main weakness
highlighted by the partcipants?

money. For companies it is also a chance to get the good
apprentices they are looking for and retain them. Big
companies use this opportunity to send their apprentices to
a branch or a supplier in another country.

Today there are already some training instructors, who were
able to go abroad during their VET about 15 years ago. They
encourage the next generation to use these opportunities.
By this the long-term impact can be seen, which is also
obvious in their perception of foreign countries. In general,
the younger generation of training instructors has been
travelling more and is more open to send the students on a
mobility.

In Germany, there is the practice of so called pool projects.
This means that educational organisations keep “a pool” of
places for individual mobilities ready. In this way, individual
apprentices are able to take part in a mobility, although the
school does not have a mobility project. The organisation of
such pool projects can also be co-financed by the Federal
Ministry of Education and Research.

One of the interview partners said that at her school during
the lockdown they used online learning a lot. They had been
using the tool LernSax, a platform for all school types in
Saxony, already before, but the Covid-19 pandemic forced all
teachers to become acquainted with the technology and use
it. This worked very well and due to this good experience,
the school continues to use the platform with the students
in blended learning solutions. It needs to be taken into
account that for online teaching the amount of work is
mostly higher. Through the platform, all teachers and
students of the school can be easily reached and important
information provided. For example, important documents
are uploaded there in advance and everyone needs to read
them before they meet. In this way, a meeting is really
effective, because things can be discussed more deeply and
everyone has the basic information. Like this, also
information about mobilities can easily be disseminated to
the students and staff.

Dissemination is very important. Usually, fairs, networking
events or visits to the VET schools are used to spread
information about the program. Also the use of social
media is widespread. For these channels, for example short
videos with testimonials are very effective. With each single
project, the whole program becomes more known also
among the general public. Networking and telling people
about the program during informal talks is another way of
disseminating the European mobility opportunities. In some
schools, the students get informed at the beginning of their
professional education about the possibility to take partin a
mobility to another country. Furthermore, articles about the
stay abroad are published on the starting page of the
school’s website.

In Germany VET students in the dual system are paid by the
companies. This salary differs a lot between the different
sectors and professions, which is not fair. The appreciation



for VET education is reflected in the salary the apprentices
earn. The Each VET student should get the same salary.
Full-time VET programs are even less attractive, since in
these programs the students don’t get any salary. At some
private schools they even have to pay. The students can get
financial support from the authorities, but these VET
professions are therefore not as attractive as others. These
professions include for example many professions in the
health care and social sector. There are nowadays a few
attempts to make these professions more attractive, for
example by signing contracts with the future employer at the
beginning of the VET program and also get a salary from
them. Another possibility now is to attend a part-time VET
program. In this case the students have the chance to work
besides their training course and earn their living expenses.
Also full-time VET programs include longer periods of
internships, which are usually unpaid. It would help these
students if at least these internships would be paid.

In general, the willingness to take part in a mobility abroad,
has increased over the last years. In Germany this is
especially true for apprentices in the dual system. The
chances are usually not as good for students in full-time
programs at training colleges. Apprentices, who already
have kids, and especially single parents, have less
opportunities to go abroad for an internship. This year,
planned mobilities have been cancelled or, if possible,
postponed to 2021. Only a few individual mobilities take
place. Due to the situation, those who still want to do their
internship abroad prefer to travel to neighbouring countries
like Denmark or Austria. They don't want to be too far from
home. Two interview partners from VET schools stated that
the willingness to take part in mobilities has dropped among
VET students and staff due to the COVID-19 pandemic. They
don’t want to take such risks. Another reason is the liability
and the question who is accountable if the mobility cannot
take place as planned. Therefore, everything is planned with
reservations. It needs to be avoided that the VET students
are left with the costs in case the mobility cannot be carried
out. Another interview partner stated that the VET students
themselves still want to go abroad, but their companies in
Germany as well as the host companies in the other
countries are more hesitant.

One of the schools has not been very satisfied with the
partners and especially intermediary organisations in other
countries. The internships often don't really fit the profile of
the students. It is definitely not easy to find suitable host
companies. And unfortunately there is not a lot of
continuity, for example when an internship has been really
good, but this is only because of one single engaged person.
If the person is gone, then this company might not host
students for an internship anymore. When hosting foreign
VET students for an internship, some German companies,
especially the bigger ones, want to know this at least 6
months in advance, which is not always possible.

From the experience of one interview partner companies are
not so interested to send their apprentices abroad.
Although, the stay abroad is sometimes taken from the timeg
the apprentices are at school, the companies don’t want that
they miss too many lessons. Still apprentices take their



Based on the results obtained with the
Focus Group, provide information on
how the capacity building activities
offered by the ENNE project could be
improved and/or integrated with new
activities and services for the
members of the VET networks.

holiday days to be able to take part in a mobility. It should
be normal that the apprentices get an official leave from the
company for their mobility. In general, it is perceived that
university students have a lot more possibilities. The
legislator should manifest the right for paid educational
leave. There are only very few companies, who come up with
the idea of mobilities for their apprentices on their own or
who use it to recruit apprentices. German companies in the
car or metal industry are less likely to send their students
abroad. They don't see the benefit, since in their opinion the
technology in these fields in Germany is very high and the
students cannot learn something new in another country.
Companies from the gastronomic sector are much more
open to mobility opportunities for their VET students.
Another interview partner said that the main barrier when
organising mobilities are the different legal regulations of
the countries. For example in Sweden it is not allowed to
work without payment and it is necessary to explain that the
students get a scholarship, etc. Someone needs to take the
responsibility to organise everything, including the planning
of the trip and booking tickets and accommodation. This is
very time consuming. Furthermore, it is a great
responsibility, especially when travelling with a group of
students banking on the teacher. A well-wrought program is
also very important, which does not overwhelm the students
and does not overestimate their independence. Many of
them have never been away from home alone, never used a
plane before or travelled far away.

One of the biggest challenge is always the language barrier.
For example, many VET students coming to Germany for a
mobility stay, don't know German and are often also not
used to communicate in English. Also the customs might be
different in the professions from country to country and the
students are not used to it. For example in Germany many
people use professional pictures of themselves on their CV.
Since in other countries people are not used to this
sometimes you can find pictures with sunglasses at the
beach on a CV of a VET student from another country. Also
the expectations of the students are sometimes quite high,
for example regarding the accommodation. They think they
will stay in a single room in a hotel and then find themselves
in a double room in a youth hostel. The communication and
information to the students beforehand should prepare them
for these kind of circumstances of their mobility. VET
students from other countries don’t always have practical
experience and the company tutors need to take the time to
train them from the basics.

Vocational education and training could profit from a more
modular system, where the prior knowledge of a student is
evaluated and, based on this, the modules to reach the
professional goal are compiled. This would make the whole
system more open, transparent and flexible. It would also
make it easier to recognize previous learning, skills and
competences of the individual students.

In general, there is already a good support system in
Germany for people, organisations or institutions, who want



Any additional comment or
information?

to organise mobility projects. Some interview partners
stated that the application process should be easier and the
application form shorter in order to enable more teachers to
apply for funding for their school. A teacher works at a
school to teach and not to deal with all the bureaucratic
burdens these mobility projects bring along. Some teachers
get extra working hours to organize mobility projects, others
don’t. One interview partner suggested that schools willing
to organize mobilities should get a specific share of hours
for this task from the responsible authorities. VET students
often don’'t know about the possibilities to go abroad,
accept there is a very engaged teacher informing about it.
Therefore, advertisement and promotion by young
participants of the program directly in the VET school
classes would be a good thing or using social media much
more. Other ways of disseminating Erasmus+ mobilities
mentioned by the interview partners are articles in local
newspapers and magazines, meetings of VET school head
teachers, during further education and training or internally
on platforms used within bigger institutions. Another
suggestion was to organize more short-term staff mobilities
for training instructors from companies that don’ take part
in the Erasmus+ program and mobility projects yet. Also the
offer of contact seminars should definitely be increased,
since personal meetings between partners are crucial for
the good quality of a project.
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This report summarizes 3 interviews done on 28th of
September 2020 with different actors active in European

mobility projects.

Again the dual system of VET education in Germany has
been highlighted offering theory in the VET schools and
practical work in the companies. However, it has also been
mentioned that this system has evolved over the last 100
years in order to involve all the now participating actors.
Therefore, the system cannot be imposed on other
countries just like that, this doesn’t work. In other countries,
it is not so known that in Germany VET schools don’t have
to look for or organize internships for the students, accept
for students in full time vocational colleges. In Germany,
VET schools are understood as service providers, offering a
part of the vocational education, which would be more
difficult to do within each company separately. There is a
high commitment between the schools and the companies
and the communication works well. Most VET schools offer
meetings for the training instructors of the companies.
These meetings are also used to present the Erasmus+
program, but there is always just a very limited time of 5-10
minutes for this. There are so many important other issues
discussed during these meetings so that this short part is
not always remembered by the participants. Furthermore,
there is a close cooperation and good exchange with the
chambers and other lobby organizations



as for example for lawyers or the social security funds of
specific professions. All actors inform each other, which is
crucial for the system to work.

On the one hand, the representatives of a VET school in
Dresden stated that the VET schools in this city are well
equipped at the moment — regarding the technical
equipment as well as the staffing situation. On the other
hand, in smaller administrative districts, everything is closer
together, responsible persons can be reached more easily
and therefore agreements can be made faster.

Especially in times of globalisation to think outside the box
and be familiar with different contexts is very important. In
this sense, mobility opportunities are very valuable.
Professions like industrial business management assistants
are more globally interconnected as for example trained
employees in the field of social insurance, which are usually
working in the German context only. In general, the students
are happy to escape the everyday treadmill for a bit. Most
students are happy to get everything organised for them.
Some others take matters into their own hands. The
personal gain is immense and self-confidence increased a
lot. Many VET students realize that their company back
home is better than they thought and appreciate the
company and what it offers more afterwards. This is also a
benefit for the company to have motivated employees.
Some companies use mobilities in their marketing —
externally and internally. Some companies also appreciate
to receive a seal.

For VET students in the field of social insurance there is a
subject called “Organisation and Communication” to which
belongs project work. Therefore, at a school in Dresden they
use this subject for students to prepare their own projects.
This is done over the duration of two academic years.
Within these projects, they have the opportunity to go on a
mobility abroad. In this way, the students don't take part in a
usual internship abroad but it has a project character. The
students are able to set their own goals and organise
themselves. They learn to give a structure to their own ideas
and improve their project management skills. They need to
discuss their ideas and visions with their classmates and
need to agree, which also binds them closer together. The
VET students are used to a school-like system and have to
learn to think outside the box. But they cannot think of
nothing but themselves, they need to involve the school,
their companies, etc. In this way, the students are trained to
think ahead and in having foresight over a duration of 2
years. Of course the motivation descends if not everything
works out as planned, but they realise that plan B works as
well. Therefore, also crisis management is part of the
learning. They get the chance to make mistakes and have a
go at new things. Within their companies, they cannot afford
to make mistakes. A responsible person for the training in a
company stated that what the students learn in terms of
project management through this experience in school
could not be achieved only within the company. All of these
are opportunities and great learning outcomes the students
don't see from the beginning, but realize afterwards. They 3
are growing a lot during this experience and reach maturity.
A mobility experience is a symbol for lifelong learning.



What are the main weakness
highlighted by the partcipants?

Also the possibility for staff to take part in a mobility has
been mentioned as a great opportunity to shine a light on
things, which might not be relevant for the specific subject
of the teacher but spanning across all subjects, like for
example methodologies and didactics or topics such as
globalisation and digitalisation. The VET school should
promote the possibility for a staff mobility more and make
more use of it. Schools have already partners and good
contacts abroad through the projects of the VET students
and can also send their staff for teaching, sitting in on
classes and job-shadowing to them. It is important to
remember that there needs to be added value for both sides,
also for the host organisation, like for example organising a
mutual exchange. It should always be a give and take. An
example was, when the VET school does not have a specific
profession, they could still refer the partner to colleagues in
other VET schools, which will be able to help.

One interview partner talked about a good practice within
their organisation to train multipliers for networking and
disseminating the possibilities of mobilities. These are for
example teachers, consultants, master/ foremen or trainings
instructors. They all took part in a mobility, received training
and all get a guide on communication. In addition, they have
an online platform for exchange. These multipliers also
accompany groups for a mobility abroad. In this way, the
organisation built a regional network over the last years. For
host companies in other countries they use a quality
management system, which needs to be fulfilled in order to
send students there. In order to widen the network in other
countries they also had people evaluating companies and
doing an internship of 4 weeks in one of them by
themselves. This organisation sends VET students for at
least 30 days plus travel days. In their opinion only in this
amount of time the students get the most out of it. Most
companies agree on this, especially in the sector of
gardening. Of course, sometimes there is a company that
doesn’t want to give their apprentice a leave of absence for
such a long time. This happens for example in the sector of
agriculture, since they are working all year round.

One organisation takes care of some equipment before the
mobility. For example, at a training centre in Spain, they have
bikes for the German VET students and they always get
repaired before they come. In addition, the VET students get
things like a high-quality nametag, a shirt or hat with the
logo. These serve as working materials, but they also
support the group identity. Another tool is a small dictionary
covering specific vocabulary in several languages as
learning aid, which is handed over to the students.

At the end, it’s all about the people and with people.

In Germany, the landscape of VET professions is very
diverse and there are 325 recognized occupations that
require formal training (VET). This is a huge number and the
degree of specialisation is very high, probably even too high.
This also does not make it any easier to bring young people
and companies together, especially in small-scale
occupations, where there are not a lot of companies and



also not a lot of young people wanting to go in this
direction.

One problem in Saxony would be that there is not a
coordinated and agreed plan for a VET school network. This
fact hinders the further development of VET schools into
competence centres. Another point mentioned for Saxony
was that the contact persons for business trips at the
school authorities change and mobilities always need to be
explained when the teachers send their business trip
application.

Of course, this year most planed mobilities could not take
place. Nevertheless, the planning continues for the next
year. In some cases, the mobilities cannot just be moved to
next year for the same group of students. For example
students, which are now in their 3rd year, will be in the VET
school until February 2021 before they prepare themselves
for their final exams. But in Saxony travels abroad for
students are not supposed to take place before March 2021.
The next group of students is willing to go next year and
they are preparing for it.

Companies are mildly interested in mobilities, stated one of
the interview partners. There is less interest for mobilities in
companies, where the VET students are needed as workers
and sometimes even seen as cheap labour. But there are
also a few companies organising internships abroad for
their VET students on their own. Many companies still take
the view that the VET students will just be on holidays. The
apprentices have a full curriculum and school is sometimes
organised in blocks. This means that the students are for 2-
4 weeks in school and then for several weeks in the
company. Therefore, it is difficult to organise mobilities for
more than two weeks and even two weeks cannot only be
taken from the time in school, because then the students
would miss too much. Therefore, one week is taken from
the time in school and the second week from the time in the
companies. Not all companies are happy to do so. But after
working with the companies together for some time, it is
like to push at an open door in certain companies.
Nevertheless, it is not always easy to get the leave of
absence from the companies for the students. In other
schools the VET students are 2 days of the week in school
and 3 days in the company. Then sometimes students use
the school holidays for a mobility — this means they don't
miss anything at school, but still the company needs to
agree.

In order to organise a mobility project many parties need to
be involved and reconciled — the VET students, the training
instructors and the companies, parents or guardians, VET
schools and vocational training advisors. This is not always
easy and the cooperation on all sides needs to be improved.
Furthermore, there is a lot of paperwork and bureaucracy
involved, which will hopefully improve due to the new
accreditation.

Another point was the language preparation for the VET
students. The interview partner is not convinced by the OLS.
Therefore, in this organisation they organise language 5
courses beforehand for a group of VET students face-to-
face with a teacher. This is co-financed by the students



themselves through a co-payment for the mobility. This
model works very well.

One difficulty is definitely searching for and finding project
partners in other countries. Many German professions don't
exist like this in other countries. Although contact seminars
organised by the National Agencies are a good way to meet
and get to know partners, one always needs to explain in
detail what kind of profession it is, what are the learning
outcomes, what is expected, etc. And when you have a
partner, it is always difficult to find an appropriate time in
the year together with the partner for a mobility period due
to times of holidays and exams in the different countries.
There are always good partners and not so good partners.
You need to make your own experiences or learn from
others if something happened only once or if there is a
structural problem. It can also happen that the participating
VET students are not the easiest.
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Any additional comment or
information?

university students. Also publications and reports on stays
abroad concentrate on university students. The possibilities
for VET students need to be more public and for example a
regular focus in the media and press. The word about
Erasmus+ and the possibilities for VET students need to get
out more. Also within the VET schools, it is necessary to
promote mobilities. Of course, projects are presented on the
websites, but people also need to look at those. It's always
good when people hear about a best practice, which is used
as an example for dissemination. Therefore, one VET
school always organises a final presentation at the end of a
project and invites among others the companies of the VET
students. Another interview partner agreed that everyone,
who took part in a mobility, and talks about it, disseminates
the program in this way. In their case, the students need to
prepare a short presentation about their mobility and show it
in their companies and to their family and friends. In
addition, they organise a bigger event to hand out the
Europasses. One of the interview partners asks members of
the European parliament to hand out the Europasses to the
students. Other tools used for dissemination are the own
website, social media like Instagram or also campaigns on
Google Ads.

Within the school due to the schedule, the students of
different years of training in the same profession never meet
each other and word-of-mouth recommendation therefore
doesnt work. One idea could be to promote it more during
events like the Europe day at a school or getting the title of
“European school in Saxony” by the State Ministry for
Education. Word-of-mouth recommendations work well
among the staff. Staff, which has taken part in a mobility,
can be multipliers for areas becoming more relevant for all
professions and which are interdisciplinary, like for example
digitalisation. And these teachers can also talk about their
experiences with their students and motivate them to take
part in a mobility.

All actors aim for the accreditation of their organisation for
mobilities. They are working on their internationalisation
strategy and the Erasmus plan. This needs to be part of the
organisations development.



